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Nyirasafari, Ange AN [NC]

From:
Sent:
To:

Cc:
Subject:

Good morning,

Sharan, Neena [NC]

September 5, 2018 11:34 AM

'Monica Pham'

Dora Pulcina; 'WGlaser@solertia.ca’; 'HRusen@solertia.ca'
RE: Employment Equity - authorization form

You have requested an extension to submit your organization’s information for the compliance assessment under the
Federal Contractors Program beyond the initial deadline set by the Labour Program of Employment and Social

Development Canada.

Hereby, your request for an extension to submit your organization’s information for the compliance assessment on

December 31, 2018, is approved.

Should you have any questions regarding your compliance assessment, do not hesitate to contact me.

Neena Sharan,

From: Monica Pham [mailto:mpham@bayshore.ca]

Sent: September-05-18 11:24 AM

To: Sharan, Neena [NC]

Cc: Dora Pulcina; 'WGlaser@solertia.ca'; 'HRusen@solertia.ca'
Subject: RE: Employment Equity - authorization form

Hi Neena,
Please see attached.
Thank you,

Monica Pham
Human Resources Generalist
Bayshore HealthCare

2101 Hadwen Road, Mississauga, ON, L5K 213
T:905.822.8075 Ext 32239 | Fax: 1.866.298.7965
E: mpham@bayshore.ca | www.bayshore.ca

" HealthCare

PRIVILEGED AND CONFIDENTIAL. If you receive this emall in error, please forward it to privacyofficer@®bayshore.ca and delete the original and any sent emails,
Please see our Privacy Statement at www . bayshore.ca

CONFIDENTIEL, Sivous aver requ ce courriel par erreur, veuiller le transférer  privagyofficer@bavshore ca puls supprimer le message d'origine et le message
envoyé, Veuillez consulter notre politique de confidentialité sur le site www bayshore.ca
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From: Monica Pham

Sent: Tuesday, September 04, 2018 4:04 PM

To: 'neena.sharan@labour-travail.gc.ca’'

Cc: Dora Pulcina; WGlaser@solertia.ca; HRusen@solertia.ca
Subject: RE: Employment Equity - authorization form

Good afterncon Neena,
Please see new signed form attached with the extension date request.
Thank you,

Monica Pham

Human Resources Generalist

Bayshore HealthCare

2101 Hadwen Road, Mississauga, ON, LBK 213
T:905.822.8075 Ext 32239 | Fax: 1.866.298.7965
E: mpham@®@bayshore.ca | www.bayshore.ca

HealthCare

PRIVILEGED AND CONFIDENTIAL If you receive this emall in error, please forward it to privacyefficer@bayshore,ca and delete the original and any sent emails,
Please see our Privacy Statement at www.bayshore.ca

fHicer@hayshore.ca puis supprimer ke message d'origine et le message
3

From: neena.sharan@Ilabour-travail.gc.ca [mailto:neena.sharan@labour-travail.gc.ca]
Sent: Tuesday, September 04, 2018 8:14 AM

To: Monica Pham

Cc: Dora Pulcina; WGlaser@solertia.ca; HRusen@solertia.ca

Subject: RE: Employment Equity - authorization form

Hi Monica,
Thank you sending the form but it has no date on it. Please reqguest Dora to enter a date and send it back to us.
Thank vou and have a nice day.

Neena Sharan

Assessment Officer, Programme du travail
Emploi et Développement social Canada / Gouvernement du Canada
neena.sharan@labour-travail.gc.ca / Tél. : 873-396-0405

Assessment Officer, Labour Program
Employment and Social Development Canada / Government of Canada

2
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neena.sharan@labour-travail.gc.ca / Tel: 873-396-0405
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From: Monica Pham [mailto:mpham@bayshore.ca]
Sent: August-31-18 2:48 PM

To: Sharan, Neena [NC]
Cc: Dora Pulcina; 'WGlaser@solertia.ca'; 'HRusen@solertia.ca'
Subject: RE: Employment Equity - authorization form

Hi Neena,

I am contacting you on Dora’s behalf as she was having trouble sending a scanned copy of the form she
completed. Please note that there are a few additional fields to fill out and Dora is offline for the remainder of the
day.

Hope this suffices,

Monica Pham

Human Resources Generalist

Bayshore HealthCare

2101 Hadwen Road, Mississauga, ON, L5K 2L3
T:905.822.8075 Ext 32239 | Fax: 1.866.298.7965
E: mpham@bayshore.ca | www.bayshore.ca

%mﬁ %@,{Z’Lam

PRIVILEGED AND CONFIDENTIAL Hfyou re
Flease see our Privacy Statement aty @

CONFIDENTIEL. Sivous avez regu ce courriel par erreur, veuillez le transférer & privacvofficer@bayshore.ca puis supprimer le message d’origine et le message
envoye, Veuillez consulter notre politique de confidentialité sur le site www . bayshore.ca

sive: this email in error, please forward it to privagyofficer@bayshore.ca and delete the original and any sent emails.

From: <neena.sharan@labour-travail.gc.ca>

Date: August 31, 2018 at 10:48:52 AM EDT

To: <dpulcina@bayshore.ca>, <WGlaser@solertia.ca>
Cc: <HRusen@solertia.ca>

Subject: RE: Employment Equity - authorization form

Hi Dora,

As mentioned in my previous e-mail that the policy of this office is to communicate with the
employer {in this case is Bayshore Healthcare Ltd.) and not with the consultant directly. We can

3
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certainly speak to the consultants with you present on the phone. | also called and left a message
requesting you to call me in order to inform you of the same issue.

Also Wendy has requested for an extension to submit your organization’s information for the
compliance assessment under the Federal Contractors Program beyond the initial deadline set by
the Labour Program of Employment and Social Development Canada.

Please complete the form attached and send it to me for the extension to be granted.

Thank you and have a nice day.

Neena Sharan

Assessment Officer, Programme du travail

Emplol et Développement social Canada / Gouvernement du Canada
neena.sharan@labour-travail.gc.ca / Tél. : 873-396-0405

Assessment Officer, Labour Program
Employment and Social Development Canada / Government of Canada
neena.sharan@labour-travail.gc.ca / Tel: 873-396-0405
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Employrant snd Sacial  Emplai et Dévalappement .
Developmant Canags  social Ganags Bayshore HealthCare Ltd. (certificate # 100174) Form 1

FEDERAL CONTRACTORS PROGRAM: TOTAL CATEGORIES BY EMPLOYMENT STATUS AND GEOGRAPHICAL AREA
Reporting Period 2016-06-29 to 2018-08-13

Province Census Metropolitan Areas
Permanent Permanent Total Number Permanent Permanent Total Number
. . Tempora
Full-time Part-time POrany of Employees Full-time Part-time Temporary ¢ Employees
GEOGRAPHICAL AREAS Ontario 856 135 0 991 Calgary 22 8 0 30
uébec monton
3 Québ 15 2 0 17 Ed 35 13 0 48
(INDICATE NUMBER OF
EMPLOYEES LOCATED IN Nova Scotia 6 1 0 7 Halifax 6 1 0 7
EACH AREA)
New Brunswick 16 3 0 19 Montréal 10 1 0 1
Manitoba 3 2 0 5 Regina 2 0 0 2
British Columbia 7 27 0 98 Toronto 13 0 0 13
Prince Edward 1 0 0 1 Vancouver 9 1 0 10
Island
Saskatchewan 4 1 0 5 Winnipeg 3 2 0 5
Alberta 57 22 0 79 St. John's 1 0 0 1
Newfoundland and 1 0 0 1 Moncton 2 1 0 3
Labrador
Saint John 9 2 0 11
Total Employees in Canada 4 1223
Québec 3 0 0 3
Kingston 8 0 0 8
Ottawa -
Gatineau 36 13 0 49
Oshawa 3 0 0 3
Hamilton 37 14 0 51
St. Catharines -
Niagara 18 2 0 20

Canada
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Erngleyresnt snd Soeiad
Deyslapment Cxnads

Esnplai st Dlvalappement
apcial Ganash

000781

Bayshore HealthCare Ltd. (certificate # 100174) Form 1
FEDERAL CONTRACTORS PROGRAM: TOTAL CATEGORIES BY EMPLOYMENT STATUS AND GEOGRAPHICAL AREA
Reporting Period 2016-06-29 to 2018-08-13
Census Metropolitan Areas

Pulitme  partime  TemPOray opE e
Kitchener -
Cambridge - 1 3 0 4
Waterloo
London 6 1 0 7
Windsor 17 11 0 28
Greater Sudbury 19 10 0 29
Thunder Bay 1 1 0 12
Brantford 1 2 0 3
Guelph 1 0 0 1
Saskatoon 2 1 0 3
Barrie 7 7 0 14
Kelowna 0 2 0 2
Victoria 5 10 0 15
Alta. less CMAs 0 1 0 1
B.C. less CMAs 57 14 0 71
N.B. less CMA 5 0 0 5
Ont. less CMAs 678 72 0 750
P.E.l 1 0 0 1

Canada
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Employrent snd Sacial  Emplai et Dévalappement .
Developmant Canada  social Ganags Bayshore HealthCare Ltd. (certificate # 100174) Form 1

FEDERAL CONTRACTORS PROGRAM: TOTAL CATEGORIES BY EMPLOYMENT STATUS AND GEOGRAPHICAL AREA
Reporting Period 2016-06-29 to 2018-08-13

Census Metropolitan Areas

Permanent Permanent Total Number

Full-time Part-time Temporary of Employees

Que. less CMAs 2 0 0 2
Total Employees in Canada | 4 1223

Canada



Employrant snd Sacial  Emplai et Dévalappement
Deyslapment Cxnads apcial Ganash

Bayshore HealthCare Ltd. (certificate # 100174) Form2 A
FEDERAL CONTRACTORS PROGRAM: OCCUPATIONAL GROUPS
Full-Time / National
Reporting Period 2016-06-29 to 2018-08-13

lOccupational Group All Employees Aboriginal Peoples Persons with Disabilities Members of Visible Minorities
Salary Range QTR Total Men Women Total Men Women Total Men Women Total Men Women
Col. 1 Col. 2 Col. 3 Col. 4 Col. 5 Col. 6 Col. 7 Col. 8 Col. 9 Col. 10 Col. 11 Col. 12 Col. 13
Senior Managers 4
Top Range: Under $5,000 3
Bottom Range: Under $5,000 2
1 1 1 1 1

Middle and Other Managers
Top Range: Under $5,000

Bottom Range: Under $5,000

1 277 45 232 6 1 5 5 1 4 36 9 27

Professionals
Top Range: Under $5,000
Bottom Range: Under $5,000

1 123 31 92 1 1 5 5 32 " 21

Semi-Professionals and Technicians
Top Range: Under $5,000

Bottom Range: Under $5,000

1 26 12 14 5 4 1
il R R e

Page 1 of 5 Cana dﬁ
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Employrent snd Sacial  Emplai et Dévalappement
Deyslapment Cxnads apcial Ganash

000784

Bayshore HealthCare Ltd. (certificate # 100174) Form2 A
FEDERAL CONTRACTORS PROGRAM: OCCUPATIONAL GROUPS
Full-Time / National
Reporting Period 2016-06-29 to 2018-08-13

lOccupational Group All Employees Aboriginal Peoples Persons with Disabilities Members of Visible Minorities
Salary Range QTR Total Men Women Total Men Women Total Men Women Total Men Women
Col. 1 Col. 2 Col. 3 Col. 4 Col. 5 Col. 6 Col. 7 Col. 8 Col. 9 Col. 10 Col. 11 Col. 12 Col. 13
Supervisors 4
Top Range: Under $5,000 3
Bottom Range: Under $5,000 2

Top Range: Under $5,000

Bottom Range: Under $5,000

Administrative and Senior Clerical Personnel

Skilled Sales and Service Personnel
Top Range: Under $5,000

Bottom Range: Under $5,000

Clerical Personnel
Top Range: Under $5,000
Bottom Range: Under $5,000

1 125 30 95 1 1 5 1 4 40 16 24
e

Page 2 of 5 Cana dﬁ



Employrent snd Sacial  Emplai et Dévalappement
Deyslapment Cxnads apcial Ganash

Bayshore HealthCare Ltd. (certificate # 100174)

FEDERAL CONTRACTORS PROGRAM: OCCUPATIONAL GROUPS
Full-Time / National
Reporting Period 2016-06-29 to 2018-08-13

Form2 A

000785

lOccupational Group All Employees Aboriginal Peoples Persons with Disabilities Members of Visible Minorities
Salary Range QTR Total Men Women Total Men Women Total Men Women Total Men Women
Col. 1 Col. 2 Col. 3 Col. 4 Col. 5 Col. 6 Col. 7 Col. 8 Col. 9 Col. 10 Col. 11 Col. 12 Col. 13
Intermediate Sales and Service Personnel 4
Top Range: Under $5,000 3
Bottom Range: Under $5,000 2

Page 3 of 5

(Canada




Employrent snd Sacial  Emplai et Dévalappement
Deyslapment Cxnads apcial Ganash

FEDERAL CONTRACTORS PROGRAM: OCCUPATIONAL GROUPS

Bayshore HealthCare Ltd. (certificate # 100174)

Part-Time / National
Reporting Period 2016-06-29 to 2018-08-13

000786

Form2 B

lOccupational Group All Employees Aboriginal Peoples Persons with Disabilities Members of Visible Minorities
Salary Range QTR Total Men Women Total Men Women Total Men Women Total Men Women
Col. 1 Col. 2 Col. 3 Col. 4 Col. 5 Col. 6 Col. 7 Col. 8 Col. 9 Col. 10 Col. 11 Col. 12 Col. 13
Middle and Other Managers 4
Top Range: Under $5,000 3
Bottom Range: Under $5,000 2

Professionals
Top Range: Under $5,000

Bottom Range: Under $5,000

Supervisors
Top Range: Under $5,000

Bottom Range: Under $5,000

Top Range: Under $5,000

Bottom Range: Under $5,000

Administrative and Senior Clerical Personnel

Page 4 of 5
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Employrent snd Sacial  Emplai et Dévalappement
Deyslapment Cxnads apcial Ganash

Bayshore HealthCare Ltd. (certificate # 100174)
FEDERAL CONTRACTORS PROGRAM: OCCUPATIONAL GROUPS
Part-Time / National
Reporting Period 2016-06-29 to 2018-08-13

Form2 B

000787

lOccupational Group All Employees Aboriginal Peoples Persons with Disabilities Members of Visible Minorities
Salary Range QTR Total Men Women Total Men Women Total Men Women Total Men Women
Col. 1 Col. 2 Col. 3 Col. 4 Col. 5 Col. 6 Col. 7 Col. 8 Col. 9 Col. 10 Col. 11 Col. 12 Col. 13
Clerical Personnel 4
Top Range: Under $5,000 3
Bottom Range: Under $5,000 2

Intermediate Sales and Service Personnel
Top Range: Under $5,000

Bottom Range: Under $5,000

Page 5 of 5

(Canada




Employrant snd Sacial  Emplai et Dévalappement Form4 A
Bevelonment Conadds svcial Sanade Bayshore HealthCare Ltd. (certificate # 100174)

FEDERAL CONTRACTORS PROGRAM: EMPLOYEES HIRED
Full-Time / National
Reporting Period 2016-06-29 to 2018-08-13

All Employees Aboriginal Peoples Persons with Disabilities Members of Visible Minorities
Occupational Group Total Men Women Total Men Women Total Men Women Total Men Women
Col. 1 Col. 2 Col. 3 Col. 4 Col. 5 Col. 6 Col. 7 Col. 8 Col. 9 Col. 10 Col. 11 Col. 12

Middle and Other Managers 145 26 119 3 3 3 1 2 29 5 24
Professionals 111 26 85 2 2 3 3 33 11 22
Semi-Professionals and Technicians 18 7 11 6 5 1
Supervisors 2 2
Administrative and Senior Clerical 65 12 53 1 1 1 1 22 5 17
Personnel
Clerical Personnel 81 22 59 1 1 38 16 22
Intermediate Sales and Service 312 47 265 5 5 5 1 4 99 28 71
Personnel

Page 1 of 2 Canadéﬁti
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Erngleyresnt snd Soeiad
Deyslapment Cxnads

Esnplai st Dlvalappement
apcial Ganash

Bayshore HealthCare Ltd. (certificate # 100174) Form4 B

FEDERAL CONTRACTORS PROGRAM: EMPLOYEES HIRED
Part-Time / National
Reporting Period 2016-06-29 to 2018-08-13

All Employees Aboriginal Peoples Persons with Disabilities Members of Visible Minorities
Occupational Group Total Men Women Total Men Women Total Men Women Total Men Women
Col. 1 Col. 2 Col. 3 Col. 4 Col. 5 Col. 6 Col. 7 Col. 8 Col. 9 Col. 10 Col. 11 Col. 12

Middle and Other Managers 7 2 5 1 1 2 1 1
Professionals 5 5
Administrative and Senior Clerical 14 4 10 2 2
Personnel
Clerical Personnel 19 2 17 3 3 8 8
Intermediate Sales and Service 174 14 160 1 1 2 2 46 6 40
Personnel

Page 2 of 2

Canada



Employrant snd Sacial  Emplai et Dévalappement Form 6 A
Bevelonment Conadds svcial Sanade Bayshore HealthCare Ltd. (certificate # 100174)

FEDERAL CONTRACTORS PROGRAM: EMPLOYEES TERMINATED
Full-Time / National
Reporting Period 2016-06-29 to 2018-08-13

All Employees Aboriginal Peoples Persons with Disabilities Members of Visible Minorities
Occupational Group Total Men Women Total Men Women Total Men Women Total Men Women
Col. 1 Col. 2 Col. 3 Col. 4 Col. 5 Col. 6 Col. 7 Col. 8 Col. 9 Col. 10 Col. 11 Col. 12

Middle and Other Managers 155 18 137 3 3 19 1 18
Professionals 79 17 62 1 1 1 1 8 1 7
Semi-Professionals and Technicians 7 3 4 1 1
Supervisors 10 4 6 4 2 2
Administrative and Senior Clerical 42 6 36 8 8
Personnel
Clerical Personnel 76 12 64 1 1 19 6 13
Intermediate Sales and Service 260 32 228 3 3 2 2 61 14 47
Personnel

Page 1 of 2 Canadéﬁti
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Erngleyresnt snd Soeiad
Deyslapment Cxnads

Esnplai st Dlvalappement
apcial Ganash

Form 6 B

Bayshore HealthCare Ltd. (certificate # 100174)
FEDERAL CONTRACTORS PROGRAM: EMPLOYEES TERMINATED
Part-Time / National
Reporting Period 2016-06-29 to 2018-08-13

All Employees Aboriginal Peoples Persons with Disabilities Members of Visible Minorities
Occupational Group Total Men Women Total Men Women Total Men Women Total Men Women
Col. 1 Col. 2 Col. 3 Col. 4 Col. 5 Col. 6 Col. 7 Col. 8 Col. 9 Col. 10 Col. 11 Col. 12

Middle and Other Managers 1 1 1 1 2 2
Professionals 2 2
Supervisors 1 1
Administrative and Senior Clerical 12 3 9 1 1
Personnel
Clerical Personnel 15 15 2 2 5 5
Intermediate Sales and Service 129 10 119 1 1 2 2 26 3 23
Personnel

Page 2 of 2
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Employment and Social  Emploi st Développement

Development Sanads soeial Ganads
Workplace Equity Information Management System - Bayshore HealthCare Ltd.
Workforce Analysis - Detailed Report
Date: 2018-10-23
Women
Women

Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area

# # % % # #
01 : Senior Managers National 1 0 0.0 % 274 % 0 0 National
02 : Middle and Other Managers National 304 257 84.5% 38.9 % 118 139 National
03 : Professionals 134 102 76.1% 66.8 % 90 12
1111 : Financial auditors and accountants National 2 2 100.0 % 55.1 % 1 1 National
1112 : Financial and investment analysts National 10 6 60.0 % 50.1 % 5 1 National
1114 : Other financial officers National 2 0 00% 44.1% 1 %///////////% National
1121 : Human resources professionals National 5 5 100.0 % 711 % 4 1 National
1123 : Professional occupations in advertising, marketing and public relations National 7 7 100.0 % 66.4 % 5 2 National
2171 : Information systems analysts and consultants National 30 10 33.3% 28.3 % 8 2 National
2173 : Software engineers and designers National 1 0 0.0 % 174 % 0 0 National
3011 : Nursing co-ordinators and supervisors National 4 4 100.0 % 88.2 % 4 0 National
3012 : Registered nurses and registered psychiatric nurses National 49 48 98.0 % 929 % 46 2 National
3131 : Pharmacists National 13 10 76.9 % 61.3 % 8 2 National
3142 : Physiotherapists National 1 1 100.0% 78.6 % 1 0 National
3143 : Occupational therapists National 6 5 833% 923% 6 %///////////% National
3152 : NOC 2006 - Registered Nurses National 3 3 100.0% 55.0 % 2 1 National
4165 : Health policy researchers, consultants and program officers National 1 1 100.0 % 73.5% 1 0 National

! - . p

04 : Semi-Professionals and Technicians 26 14  538% 60.6% 16 ////////////%
2263 : Inspectors in public and environmental health and occupational health and safety Ontario 1 0 0.0 % 35.1% 0 0 Ontario
2281 : Computer network technicians Ontario 6 1 16.7 % 20.8 % 1 0 Ontario
2282 : User support technicians Ontario 5 2 40.0 % 24.2 % 1 1 Ontario

3233 : Licensed practical nurses British Columbia 2 1 500%  89.3% 2 %///////////% British Columbia
3233 : Licensed practical nurses Ontario 12 10 833%  93.0% 11 %////////////% Ontario
8

05 : Supervisors 13 8 61.5 % 62.0 % 0

Page 1 of 15 8!‘]%§
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Employment and Social  Emploi et Développement
Developmsnt Danads sopuiad Cansde

Workplace Equity Information Management System - Bayshore HealthCare Ltd.

000793

Workforce Analysis - Detailed Report
Date: 2018-10-23

Women
Women
Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #
Employment Equity Occupational Grou Ont. less CMAs 12 7 58.3 % 62.9 % 8 Ont. less CMAs
ploy quity p p o o /////////%
Employment Equity Occupational Group Vancouver 1 1 100.0% 51.4 % 1 0 Vancouver
07 : Administrative and Senior Clerical Personnel 92 77 83.7 % 86.0 % 79 7
Employment Equity Occupational Grou B.C. less CMAs 2 1 50.0 % 87.5 % 27 B.C. less CMAs
ploy quity p p b b /////////%
Employment Equity Occupational Group Barrie 1 1 100.0 % 84.8 % 1 0 Barrie
Employment Equity Occupational Group Calgary 2 2 100.0 % 80.5 % 2 0 Calgary
Employment Equity Occupational Group Edmonton 2 2 100.0 % 84.6 % 2 0 Edmonton
Employment Equity Occupational Grou Hamilton 3 2 66.7 % 83.5% 37 Hamilton
ploy quity p p o b /////////%
Employment Equity Occupational Grou Kingston 1 0 0.0 % 83.5 % 17 Kingston
ploy quity p p 9 o o /////////% g
Employment Equity Occupational Group Kitchener - 1 1 100.0 % 83.0 % 1 0 Kitchener - Cambridge
Cambridge - Waterloo
Employment Equity Occupational Group London 1 1 100.0% 82.5% 1 0 London
Employment Equity Occupational Grou Ont. less CMAs 69 58 84.1 % 87.1 % 60 7 Ont. less CMAs
ploy quity p p o b ////%
Employment Equity Occupational Group Ottawa - Gatineau 1 1 100.0% 772 % 1 0 Ottawa - Gatineau
Employment Equity Occupational Group Saint John 1 1 100.0 % 83.6 % 1 0 Saint John
Employment Equity Occupational Group St. Catharines - 4 4 100.0 % 81.8% 3 1 St. Catharines -
Niagara
Employment Equity Occupational Grou Toronto 1 0 0.0 % 80.1 % 17 Toronto
ploy quity p P o b /////////%
Employment Equity Occupational Group Vancouver 1 1 100.0 % 79.0 % 1 0 Vancouver
Employment Equity Occupational Group Windsor 2 2 100.0 % 82.8% 2 0 Windsor
08 : Skilled Sales and Service Personnel 1 0 0.0 % 44.8 % 0 0
6232 : Real estate agents and salespersons Ontario 1 0 0.0 % 44.8 % 0 0 Ontario
10 : Clerical Personnel 142 108 76.1 % 71.6 % 102 6
Employment Equity Occupational Group B.C. less CMAs 6 6 100.0 % 77.5% 5 1 B.C. less CMAs
Employment Equity Occupational Group Calgary 1 1 100.0 % 70.2 % 1 0 Calgary
Employment Equity Occupational Group Edmonton 6 6 100.0 % 70.3 % 4 2 Edmonton

2018-10-23
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Employment and Social  Emploi et Développement
Developmsnt Danads sopuiad Cansde

Workplace Equity Information Management System - Bayshore HealthCare Ltd.

000794

Workforce Analysis - Detailed Report

Date: 2018-10-23

Women
Women
Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #
Employment Equity Occupational Group Greater Sudbury 4 3 75.0 % 70.9 % 3 0 Greater Sudbury
Employment Equity Occupational Group Halifax 1 1 100.0% 67.7 % 1 0 Halifax
Employment Equity Occupational Group Hamilton 7 7 100.0 % 68.5 % 5 2 Hamilton
Employment Equity Occupational Group Kingston 1 1 100.0% 69.8 % 1 0 Kingston
Employment Equity Occupational Group London 1 1 100.0 % 71.4 % 1 0 London
Employment Equity Occupational Group Montréal 1 1 100.0% 62.5 % 1 0 Montréal
Employment Equity Occupational Group N.B. less CMA 1 1 100.0 % 72.6 % 1 0 N.B. less CMA
Employment Equity Occupational Group Ont. less CMAs 96 64 667% 724% 70 %///////////% Ont. less CMAs
Employment Equity Occupational Group Ottawa - Gatineau 2 2 100.0 % 65.8 % 1 1 Ottawa - Gatineau
Employment Equity Occupational Group Saskatoon 1 1 100.0% 70.2 % 1 0 Saskatoon
Employment Equity Occupational Group St. Catharines - 1 1 100.0 % 69.8 % 1 0 St. Catharines -
Niagara
Employment Equity Occupational Group Toronto 4 3 75.0 % 65.2 % 3 0 Toronto
Employment Equity Occupational Group Windsor 5 5 100.0 % 69.7 % 3 2 Windsor
Employment Equity Occupational Group Winnipeg 4 4 100.0 % 67.9 % 3 1 Winnipeg
11 : Intermediate Sales and Service Personnel 510 434 85.1 % 70.2 % 358 76
Employment Equity Occupational Group B.C. less CMAs 27 22 81.5% 72.4 % 20 2 B.C. less CMAs
Employment Equity Occupational Group Barrie 10 10 100.0 % 68.8 % 7 3 Barrie
Employment Equity Occupational Group Brantford 2 2 100.0 % 70.9 % 1 1 Brantford
Employment Equity Occupational Group Calgary 13 13 100.0 % 66.1 % 9 4 Calgary
Employment Equity Occupational Group Edmonton 20 19 95.0 % 67.0 % 13 6 Edmonton
Employment Equity Occupational Group Greater Sudbury 18 18  100.0 % 68.7 % 12 6 Greater Sudbury
Employment Equity Occupational Group Guelph 1 1 100.0 % 66.9 % 1 0 Guelph
Employment Equity Occupational Group Halifax 2 1 50.0 % 65.5 % 1 0 Halifax
Employment Equity Occupational Group Hamilton 23 21 91.3 % 67.1 % 15 6 Hamilton
Page 3 of 15
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Employment and Social  Emploi et Développement
Developmsnt Danads sopuiad Cansde

Workplace Equity Information Management System - Bayshore HealthCare Ltd.

000795

Workforce Analysis - Detailed Report
Date: 2018-10-23

Women
Women
Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #
Employment Equity Occupational Group Kelowna 1 1 100.0 % 68.4 % 1 0 Kelowna
Employment Equity Occupational Group Kingston 3 3 100.0 % 62.9 % 2 1 Kingston
Employment Equity Occupational Group Kitchener - 2 2 100.0 % 69.4 % 1 1 Kitchener - Cambridge
Cambridge - Waterloo
Employment Equity Occupational Group London 2 2 100.0 % 65.9 % 1 1 London
Employment Equity Occupational Group Moncton 2 2 100.0 % 63.9 % 1 1 Moncton
Employment Equity Occupational Group Montréal 5 5 100.0 % 61.8 % 3 2 Montréal
Employment Equity Occupational Group N.B. less CMA 2 2 100.0 % 71.9% 1 1 N.B. less CMA
Employment Equity Occupational Group Ont. less CMAs 296 235 79.4 % 72.4 % 214 21 Ont. less CMAs
Employment Equity Occupational Group Oshawa 1 1 100.0% 69.8 % 1 0 Oshawa
Employment Equity Occupational Group Ottawa - Gatineau 28 24 85.7 % 61.8 % 17 7 Ottawa - Gatineau
Employment Equity Occupational Group Que. less CMAs 1 1 100.0% 70.2 % 1 0 Que. less CMAs
Employment Equity Occupational Group Québec 2 2 100.0 % 60.8 % 1 1 Québec
Employment Equity Occupational Group Regina 1 1 100.0% 65.7 % 1 0 Regina
Employment Equity Occupational Group Saint John 5 5 100.0 % 68.1 % 3 2 Saint John
Employment Equity Occupational Group St. Catharines - 11 11 100.0 % 66.9 % 7 4 St. Catharines -
Niagara
Employment Equity Occupational Group Thunder Bay 7 7 100.0 % 68.3 % 5 2 Thunder Bay
Employment Equity Occupational Group Toronto 3 2 66.7 % 63.9 % 2 0 Toronto
Employment Equity Occupational Group Vancouver 2 2 100.0 % 64.2 % 1 1 Vancouver
Employment Equity Occupational Group Victoria 8 8 100.0 % 66.7 % 5 3 Victoria
Employment Equity Occupational Group Windsor 12 11 91.7 % 68.4 % 8 3 Windsor
Total 1223 1000 81.8 % 63.1 % 771 229

Total may not equal sum of components due to rounding.

Sources: 2011 National Household Survey and employer’s internal data
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Aboriginal Peoples
Aboriginal Peoples

Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area

# # % % # #
01 : Senior Managers National 1 0 0.0 % 29 % 0 0 National
02 : Middle and Other Managers National 304 6 2.0 % 22 % 7 %///////////% National
03 : Professionals 134 1 0.7 % 1.7 % 2 %///////////%
1111 : Financial auditors and accountants National 2 0 0.0 % 1.3 % 0 0 National
1112 : Financial and investment analysts National 10 0 0.0 % 0.9 % 0 0 National
1114 : Other financial officers National 2 0 0.0 % 1.3 % 0 0 National
1121 : Human resources professionals National 5 0 0.0 % 2.7 % 0 0 National
1123 : Professional occupations in advertising, marketing and public relations National 7 0 0.0 % 21 % 0 0 National
2171 : Information systems analysts and consultants National 30 0 0.0 % 1.1 % 0 0 National
2173 : Software engineers and designers National 1 0 0.0 % 0.6 % 0 0 National
3011 : Nursing co-ordinators and supervisors National 4 0 0.0 % 3.0 % 0 0 National
3012 : Registered nurses and registered psychiatric nurses National 49 1 2.0 % 23 % 1 0 National
3131 : Pharmacists National 13 0 0.0 % 1.1% 0 0 National
3142 : Physiotherapists National 1 0 0.0 % 0.9 % 0 0 National
3143 : Occupational therapists National 6 0 0.0 % 1.0 % 0 0 National
3152 : NOC 2006 - Registered Nurses National 3 0 0.0 % 21 % 0 0 National
4165 : Health policy researchers, consultants and program officers National 1 0 0.0 % 4.4 % 0 0 National
04 : Semi-Professionals and Technicians 26 0 0.0 % 21% 1 %///////////%
2263 : Inspectors in public and environmental health and occupational health and safety Ontario 1 0 0.0 % 21 % 0 0 Ontario
2281 : Computer network technicians Ontario 6 0 0.0 % 14 % 0 0 Ontario
2282 : User support technicians Ontario 5 0 0.0 % 16 % 0 0 Ontario
3233 : Licensed practical nurses British Columbia 2 0 0.0 % 4.1 % 0 0 British Columbia
3233 : Licensed practical nurses Ontario 12 0 0.0 % 23 % 0 0 Ontario

05 : Supervisors 13 0 0.0 % 4.7 % 1 %///////////%
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Workforce Analysis - Detailed Report
Date: 2018-10-23

Aboriginal Peoples

Aboriginal Peoples

Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #
Employment Equity Occupational Grou Ont. less CMAs 12 0 0.0 % 4.9 % 17 Ont. less CMAs
ploy quity P P o b /////////%
Employment Equity Occupational Group Vancouver 1 0 0.0 % 2.6 % 0 0 Vancouver
07 : Administrative and Senior Clerical Personnel 92 1 1.1 % 3.7 % 37
Employment Equity Occupational Group B.C. less CMAs 2 0 0.0 % 7.7 % 0 0 B.C. less CMAs
Employment Equity Occupational Group Barrie 1 0 0.0 % 2.0 % 0 0 Barrie
Employment Equity Occupational Group Calgary 2 0 0.0 % 2.6 % 0 0 Calgary
Employment Equity Occupational Group Edmonton 2 0 0.0 % 3.6 % 0 0 Edmonton
Employment Equity Occupational Group Hamilton 3 0 0.0 % 15 % 0 0 Hamilton
Employment Equity Occupational Group Kingston 1 0 0.0 % 12 % 0 0 Kingston
Employment Equity Occupational Group Kitchener - 1 0 0.0 % 1.6 % 0 0 Kitchener - Cambridge
Cambridge - Waterloo
Employment Equity Occupational Group London 1 0 0.0 % 0.8 % 0 0 London
Employment Equity Occupational Grou Ont. less CMAs 69 0 0.0 % 4.1 % 37 Ont. less CMAs
ploy quity p p b b /////////%
Employment Equity Occupational Group Ottawa - Gatineau 1 0 0.0 % 32% 0 0 Ottawa - Gatineau
Employment Equity Occupational Group Saint John 1 0 0.0 % 1.1 % 0 0 Saint John
Employment Equity Occupational Group St. Catharines - 4 1 25.0 % 15 % 0 1 St. Catharines -
Niagara
Employment Equity Occupational Group Toronto 1 0 0.0 % 0.8 % 0 0 Toronto
Employment Equity Occupational Group Vancouver 1 0 0.0 % 21 % 0 0 Vancouver
Employment Equity Occupational Group Windsor 2 0 0.0 % 1.6 % 0 0 Windsor
08 : Skilled Sales and Service Personnel 1 0 0.0 % 1.0 % 0 0
6232 : Real estate agents and salespersons Ontario 1 0 0.0 % 1.0 % 0 0 Ontario
10 : Clerical Personnel 142 3 2.1 % 4.6 % 77
Employment Equity Occupational Grou B.C. less CMAs 6 0 0.0 % 9.1 % 17 B.C. less CMAs
ploy quity P P o b /////////%
Employment Equity Occupational Group Calgary 1 0 0.0 % 3.0 % 0 0 Calgary
Employment Equity Occupational Group Edmonton 6 0 0.0 % 5.1 % 0 0 Edmonton
Page 6 of 15
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Workforce Analysis - Detailed Report
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Aboriginal Peoples

Aboriginal Peoples

Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #
Employment Equity Occupational Group Greater Sudbury 4 0 0.0 % 74 % 0 0 Greater Sudbury
Employment Equity Occupational Group Halifax 1 0 0.0 % 27 % 0 0 Halifax
Employment Equity Occupational Group Hamilton 7 0 0.0 % 16 % 0 0 Hamilton
Employment Equity Occupational Group Kingston 1 0 0.0 % 34 % 0 0 Kingston
Employment Equity Occupational Group London 1 0 0.0 % 16 % 0 0 London
Employment Equity Occupational Group Montréal 1 0 0.0 % 0.8 % 0 0 Montréal
Employment Equity Occupational Group N.B. less CMA 1 0 0.0 % 3.0 % 0 0 N.B. less CMA
Employment Equity Occupational Group Ont. less CMAs 96 1 1.0 % 47 % 5 %///////////% Ont. less CMAs
Employment Equity Occupational Group Ottawa - Gatineau 2 0 0.0 % 28 % 0 0 Ottawa - Gatineau
Employment Equity Occupational Group Saskatoon 1 0 0.0 % 84 % 0 0 Saskatoon
Employment Equity Occupational Group St. Catharines - 1 0 0.0 % 16 % 0 0 St. Catharines -
Niagara
Employment Equity Occupational Group Toronto 4 0 0.0 % 0.7 % 0 0 Toronto
Employment Equity Occupational Group Windsor 5 1 20.0 % 14 % 0 1 Windsor
Employment Equity Occupational Group Winnipeg 4 1 25.0 % 9.8 % 0 1 Winnipeg
! - p
11 : Intermediate Sales and Service Personnel 510 4 0.8 % 46 % 23 ////////%
Employment Equity Occupational Group B.C. less CMAs 27 1 3.7 % 9.6 % 3 %//////% B.C. less CMAs
Employment Equity Occupational Group Barrie 10 0 0.0 % 22 % 0 0 Barrie
Employment Equity Occupational Group Brantford 2 0 0.0 % 4.9 % 0 0 Brantford
Employment Equity Occupational Group Calgary 13 0 0.0 % 25 % 0 0 Calgary
Employment Equity Occupational Group Edmonton 20 0 0.0 % 48 % 1 %////////% Edmonton
Employment Equity Occupational Group Greater Sudbury 18 0 0.0 % 83% 1 %///////////% Greater Sudbury
Employment Equity Occupational Group Guelph 1 0 0.0 % 16 % 0 0 Guelph
Employment Equity Occupational Group Halifax 2 0 0.0 % 32% 0 0 Halifax
Employment Equity Occupational Group Hamilton 23 1 4.3 % 16 % 0 1 Hamilton
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Workforce Analysis - Detailed Report

Date: 2018-10-23

Aboriginal Peoples

Aboriginal Peoples

Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #
Employment Equity Occupational Group Kelowna 1 0 0.0 % 45 % 0 0 Kelowna
Employment Equity Occupational Group Kingston 3 0 0.0 % 3.1 % 0 0 Kingston
Employment Equity Occupational Group Kitchener - 2 0 0.0 % 15 % 0 0 Kitchener - Cambridge
Cambridge - Waterloo
Employment Equity Occupational Group London 2 0 0.0 % 14 % 0 0 London
Employment Equity Occupational Group Moncton 2 0 0.0 % 14 % 0 0 Moncton
Employment Equity Occupational Group Montréal 5 0 0.0 % 0.9 % 0 0 Montréal
Employment Equity Occupational Group N.B. less CMA 2 0 0.0 % 34 % 0 0 N.B. less CMA
Employment Equity Occupational Grou Ont. less CMAs 296 1 0.3 % 4.9 % 15 7 Ont. less CMAs
ploy quity P P o o /////// "
Employment Equity Occupational Group Oshawa 1 0 0.0 % 1.8 % 0 0 Oshawa
Employment Equity Occupational Grou Ottawa - Gatineau 28 0 0.0 % 3.0 % 17 Ottawa - Gatineau
ploy quity P P o o /////////%
Employment Equity Occupational Group Que. less CMAs 1 0 0.0 % 3.1 % 0 0 Que. less CMAs
Employment Equity Occupational Group Québec 2 0 0.0 % 12 % 0 0 Québec
Employment Equity Occupational Group Regina 1 0 0.0 % 92 % 0 0 Regina
Employment Equity Occupational Group Saint John 5 0 0.0 % 16 % 0 0 Saint John
Employment Equity Occupational Group St. Catharines - 11 1 9.1 % 22 % 0 1 St. Catharines -
Niagara
Employment Equity Occupational Group Thunder Bay 7 0 0.0 % 7.0 % 0 0 Thunder Bay
Employment Equity Occupational Group Toronto 3 0 0.0 % 0.6 % 0 0 Toronto
Employment Equity Occupational Group Vancouver 2 0 0.0 % 23 % 0 0 Vancouver
Employment Equity Occupational Group Victoria 8 0 0.0 % 42 % 0 0 Victoria
Employment Equity Occupational Group Windsor 12 0 0.0 % 24 % 0 0 Windsor
Total 1223 15 1.2% 3.6 % 44 7
Total may not equal sum of components due to rounding.
Sources: 2011 National Household Survey and employer’s internal data
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Members of Visible Minorities
Members of Visible Minorities
Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #
01 : Senior Managers National 1 0 0.0 % 10.1 % 0 0 National
02 : Middle and Other Managers National 304 38 12.5 % 15.0 % 46 7 National
03 : Professionals 134 32 23.9% 23.6 % 32 0
1111 : Financial auditors and accountants National 2 0 0.0 % 27.5 % 10 National
1112 : Financial and investment analysts National 10 3 30.0 % 35.4 % 47 National
1114 : Other financial officers National 2 0 0.0 % 21.7 % 0 0 National
1121 : Human resources professionals National 5 2 40.0 % 141 % 1 1 National
1123 : Professional occupations in advertising, marketing and public relations National 7 3 42.9 % 16.9 % 1 2 National
2171 : Information systems analysts and consultants National 30 10 33.3% 314 % 9 1 National
2173 : Software engineers and designers National 1 1 100.0 % 40.5 % 0 1 National
3011 : Nursing co-ordinators and supervisors National 4 2 50.0 % 11.8 % 0 2 National
3012 : Registered nurses and registered psychiatric nurses National 49 7 14.3 % 18.3 % 97 National
3131 : Pharmacists National 13 4 30.8 % 322 % 4 0 National
3142 : Physiotherapists National 1 0 0.0 % 15.4 % 0 0 National

3143 : Occupational therapists National 6 0 00% 136% 1 %///////////% National
3152 : NOC 2006 - Registered Nurses National 3 0 0.0 % 19.9 % 1 %///////////% National

4165 : Health policy researchers, consultants and program officers National 1 0 0.0 % 21.0 % 0 0 National

04 : Semi-Professionals and Technicians 26 5 192% 279% 7 %///////////%

2263 : Inspectors in public and environmental health and occupational health and safety Ontario 1 0 0.0 % 16.6 % 0 0 Ontario

2281 : Computer network technicians Ontario 6 4 66.7 % 341 % 2 2 Ontario

2282 : User support technicians Ontario 5 0 00% 359% 2 %/////////ﬁ Ontario

3233 : Licensed practical nurses British Columbia 2 1 50.0 % 31.0% 1 0 British Columbia
3233 : Licensed practical nurses Ontario 12 0 00% 220% 3 %///////////% Ontario

05 : Supervisors 13 1 7.7 % 5.1 % 1 0
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Workforce Analysis - Detailed Report
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Members of Visible Minorities

Members of Visible Minorities

Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #

Employment Equity Occupational Group Ont. less CMAs 12 1 8.3 % 19 % 0 1 Ont. less CMAs
Employment Equity Occupational Group Vancouver 1 0 0.0 % 43.4 % 0 0 Vancouver

07 : Administrative and Senior Clerical Personnel 92 22 23.9% 3.8 % 3 19
Employment Equity Occupational Group B.C. less CMAs 2 2 100.0 % 34 % 0 2 B.C. less CMAs
Employment Equity Occupational Group Barrie 1 0 0.0 % 55 % 0 0 Barrie
Employment Equity Occupational Group Calgary 2 2 100.0 % 16.5 % 0 2 Calgary
Employment Equity Occupational Group Edmonton 2 0 0.0 % 13.4 % 0 0 Edmonton
Employment Equity Occupational Group Hamilton 3 1 33.3% 8.2 % 0 1 Hamilton
Employment Equity Occupational Group Kingston 1 1 100.0 % 34 % 0 1 Kingston
Employment Equity Occupational Group Kitchener - 1 0 0.0 % 9.5 % 0 0 Kitchener - Cambridge

Cambridge - Waterloo
Employment Equity Occupational Group London 1 0 0.0 % 73 % 0 0 London
Employment Equity Occupational Group Ont. less CMAs 69 15 21.7 % 16 % 1 14 Ont. less CMAs
Employment Equity Occupational Group Ottawa - Gatineau 1 0 0.0 % 122 % 0 0 Ottawa - Gatineau
Employment Equity Occupational Group Saint John 1 0 0.0 % 19 % 0 0 Saint John
Employment Equity Occupational Group St. Catharines - 4 0 0.0 % 42 % 0 0 St. Catharines -
Niagara

Employment Equity Occupational Group Toronto 1 1 100.0% 37.3% 0 1 Toronto
Employment Equity Occupational Group Vancouver 1 0 0.0 % 35.3 % 0 0 Vancouver
Employment Equity Occupational Group Windsor 2 0 0.0 % 9.9 % 0 0 Windsor

08 : Skilled Sales and Service Personnel 1 0 0.0 % 24.2 % 0 0

6232 : Real estate agents and salespersons Ontario 1 0 0.0 % 24.2 % 0 0 Ontario

10 : Clerical Personnel 142 45 31.7% 55 % 8 37
Employment Equity Occupational Group B.C. less CMAs 6 3 50.0 % 29 % 0 3 B.C. less CMAs
Employment Equity Occupational Group Calgary 1 1 100.0 % 24.3 % 0 1 Calgary
Employment Equity Occupational Group Edmonton 6 2 33.3% 17.5% 1 1 Edmonton

2018-10-23
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Workforce Analysis - Detailed Report
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Members of Visible Minorities

Members of Visible Minorities

Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #
Employment Equity Occupational Group Greater Sudbury 4 0 0.0 % 1.8 % 0 0 Greater Sudbury
Employment Equity Occupational Group Halifax 1 0 0.0 % 7.3 % 0 0 Halifax
Employment Equity Occupational Group Hamilton 7 2 28.6 % 10.1 % 1 1 Hamilton
Employment Equity Occupational Group Kingston 1 0 0.0 % 3.0 % 0 0 Kingston
Employment Equity Occupational Group London 1 0 0.0 % 9.1% 0 0 London
Employment Equity Occupational Group Montréal 1 0 0.0 % 17.4 % 0 0 Montréal
Employment Equity Occupational Group N.B. less CMA 1 0 0.0 % 19 % 0 0 N.B. less CMA
Employment Equity Occupational Group Ont. less CMAs 96 34 35.4 % 1.7 % 2 32 Ont. less CMAs
Employment Equity Occupational Group Ottawa - Gatineau 2 0 0.0 % 14.7 % 0 0 Ottawa - Gatineau
Employment Equity Occupational Group Saskatoon 1 0 0.0 % 7.1 % 0 0 Saskatoon
Employment Equity Occupational Group St. Catharines - 1 0 0.0 % 57 % 0 0 St. Catharines -
Niagara
Employment Equity Occupational Group Toronto 4 3 75.0 % 48.1 % 2 1 Toronto
Employment Equity Occupational Group Windsor 5 0 0.0 % 10.4 % 1 %///////////% Windsor
Employment Equity Occupational Group Winnipeg 4 0 0.0 % 17.0% 1 %/////////% Winnipeg
11 : Intermediate Sales and Service Personnel 510 109 214 % 7.3 % 37 72
Employment Equity Occupational Group B.C. less CMAs 27 8 29.6 % 53 % 1 7 B.C. less CMAs
Employment Equity Occupational Group Barrie 10 1 10.0 % 6.4 % 1 0 Barrie
Employment Equity Occupational Group Brantford 2 0 0.0 % 5.7 % 0 0 Brantford
Employment Equity Occupational Group Calgary 13 5 38.5% 29.7 % 4 1 Calgary
Employment Equity Occupational Group Edmonton 20 4 200% 24.8% 5 %////////% Edmonton
Employment Equity Occupational Group Greater Sudbury 18 0 0.0 % 31% 1 %///////////% Greater Sudbury
Employment Equity Occupational Group Guelph 1 0 0.0 % 12.2 % 0 0 Guelph
Employment Equity Occupational Group Halifax 2 0 0.0 % 8.5 % 0 0 Halifax
Employment Equity Occupational Group Hamilton 23 5 21.7 % 15.8 % 4 1 Hamilton

2018-10-23
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Workforce Analysis - Detailed Report
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Members of Visible Minorities

Members of Visible Minorities

Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #
Employment Equity Occupational Group Kelowna 1 0 0.0 % 71 % 0 0 Kelowna
Employment Equity Occupational Group Kingston 3 1 33.3% 6.3 % 0 1 Kingston
Employment Equity Occupational Group Kitchener - 2 0 0.0 % 13.8 % 0 0 Kitchener - Cambridge
Cambridge - Waterloo
Employment Equity Occupational Group London 2 0 0.0 % 12.5% 0 0 London
Employment Equity Occupational Group Moncton 2 0 0.0 % 41 % 0 0 Moncton
Employment Equity Occupational Group Montréal 5 3 60.0 % 222 % 1 2 Montréal
Employment Equity Occupational Group N.B. less CMA 2 0 0.0 % 1.7 % 0 0 N.B. less CMA
Employment Equity Occupational Group Ont. less CMAs 296 " 24.0 % 23 % 7 64 Ont. less CMAs
Employment Equity Occupational Group Oshawa 1 0 0.0 % 13.0 % 0 0 Oshawa
Employment Equity Occupational Group Ottawa - Gatineau 28 6 214 % 22.0 % 6 0 Ottawa - Gatineau
Employment Equity Occupational Group Que. less CMAs 1 0 0.0 % 0.9 % 0 0 Que. less CMAs
Employment Equity Occupational Group Québec 2 0 0.0 % 3.0 % 0 0 Québec
Employment Equity Occupational Group Regina 1 0 0.0 % 11.9 % 0 0 Regina
Employment Equity Occupational Group Saint John 5 0 0.0 % 28 % 0 0 Saint John
Employment Equity Occupational Group St. Catharines - 11 2 18.2% 76 % 1 1 St. Catharines -
Niagara
Employment Equity Occupational Group Thunder Bay 7 1 14.3 % 32% 0 1 Thunder Bay
Employment Equity Occupational Group Toronto 3 2 66.7 % 48.9 % 1 1 Toronto
Employment Equity Occupational Grou Vancouver 2 0 0.0 % 47.5 % 17 Vancouver
ploy quity P P o b /////////%
Employment Equity Occupational Grou Victoria 8 0 0.0 % 12.9 % 17 Victoria
ploy quity P P o o ////////%
Employment Equity Occupational Grou Windsor 12 0 0.0 % 15.8 % 27 Windsor
ploy quity p P o b /////////%
Total 1223 252 20.6 % 11.0% 134 118

Total may not equal sum of components due to rounding.

Sources: 2011 National Household Survey and employer’s internal data
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Persons with Disabilities

Persons with Disabilities

Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap  Recruitment Area
# # % % # #
01/02 : Managers National 305 7 23 % 43 % 13 %////////% National
03 : Professionals National 134 5 3.7 % 38% 5 0  National
04 : Semi-Professionals and Technicians National 26 0 0.0 % 46 % 1 %///////////% National
05 : Supervisors National 13 0 00% 13.9% 2 %///////////% National
National

07 : Administrative and Senior Clerical Personnel National 92 2 22% 34 % 3 %//////////
0

3
08 : Skilled Sales and Service Personnel National 1 0 0.0 % 35% 0 National

10 : Clerical Personnel National 142 5 35% 7.0 % 10 %///////////%
11 : Intermediate Sales and Service Personnel National 510 8 1.6 % 5.6 % 29 %///////%

Total 1223 27 22% 51% 63 %///////%

Total may not equal sum of components due to rounding.

National

National

Sources: 2012 Canadian Survey on Disability and employer’s internal data
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WFA Defaults - Women, Aboriginal Peoples and Visible Minorities

Employment Equity Occupational Group

01

07
08

11

2018-10-23

: Senior Managers
02:
03:
04:
05:

Middle and Other Managers
Professionals

Semi-Professionals and Technicians
Supervisors

: Administrative and Senior Clerical Personnel
: Skilled Sales and Service Personnel
10 :

Clerical Personnel

: Intermediate Sales and Service Personnel

Perform Analysis By

EEOG
EEOG
NOC
NOC
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EEOG
NOC
EEOG
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WFA Defaults - Persons with Disabilities

Employment Equity Occupational Group

01/02 : Managers

03:
04:
05:

07
08

1"
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Professionals
Semi-Professionals and Technicians
Supervisors

: Administrative and Senior Clerical Personnel
: Skilled Sales and Service Personnel
10:

Clerical Personnel

: Intermediate Sales and Service Personnel

Workforce Analysis - Detailed Report
Date: 2018-10-23

Perform Analysis By

EEOG
EEOG
EEOG
EEOG
EEOG
EEOG
EEOG
EEOG
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Women
Women

Employment Equity Occupational Group All Employees Representation Availability Gap

# # % % # #
01 : Senior Managers 1 0 0.0 % 274 % 0 0
02 : Middle and Other Managers 304 257 84.5% 38.9 % 118 139
03 : Professionals 134 102 76.1 % 66.8 % 90 12
04 : Semi-Professionals and Technicians 26 14 53.8 % 60.6 % 16 7
05 : Supervisors 13 8 61.5% 62.0 % 8 0
07 : Administrative and Senior Clerical Personnel 92 77 83.7 % 86.0 % 797
08 : Skilled Sales and Service Personnel 1 0 0.0 % 44.8 % 0 0
10 : Clerical Personnel 142 108 76.1 % 71.6 % 102 6
11 : Intermediate Sales and Service Personnel 510 434 85.1% 70.2 % 358 76
Total 1223 1000 81.8 % 63.1 % 771 229
Total may not equal sum of components due to rounding.

Page 1 of 6

,arﬁgg

000807

2018-10-23



Employment and Social  Emploi et Développement
Developmsnt Danads sopuiad Cansde

Workplace Equity Information Management System - Bayshore HealthCare Ltd.

000808

Workforce Analysis - Summary Report
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Aboriginal Peoples

Aboriginal Peoples

Employment Equity Occupational Group All Employees Representation Availability Gap
# # % % # #
01 : Senior Managers 1 0 0.0 % 29 % 0 0

02 : Middle and Other Managers 304 6 20% 22% 7 ////////////%
03 : Professionals 134 1 0.7 % 17 % 2 %///////////%
04 : Semi-Professionals and Technicians 26 0 0.0 % 2.1 % 1 %////////%
05 : Supervisors 13 0 0.0 % 47 % 1 %///////////%
07 : Administrative and Senior Clerical Personnel 92 1 1.1% 37 % 3 %///////////%
10 : Clerical Personnel 142 3 21% 46 % 7 %////////%
11 : Intermediate Sales and Service Personnel 510 4 08% 46 % 23 %///////%

Total 1223 15 1.2% 3.6 % 44 %////%

Total may not equal sum of components due to rounding.
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Members of Visible Minorities
Members of Visible Minorities
Employment Equity Occupational Group All Employees Representation Availability Gap
# # % % # #
01 : Senior Managers 1 0 0.0 % 10.1 % 0 0
02 : Middle and Other Managers 304 38 12.5 % 15.0 % 46 7
03 : Professionals 134 32 23.9% 23.6 % 32 0
04 : Semi-Professionals and Technicians 26 5 19.2 % 27.9 % 77
05 : Supervisors 13 1 7.7 % 5.1 % 1 0
07 : Administrative and Senior Clerical Personnel 92 22 23.9% 3.8 % 3 19
08 : Skilled Sales and Service Personnel 1 0 0.0 % 24.2 % 0 0
10 : Clerical Personnel 142 45 31.7% 55 % 8 37
11 : Intermediate Sales and Service Personnel 510 109 214 % 73 % 37 72
Total 1223 252 20.6 % 11.0% 134 118

Total may not equal sum of components due to rounding.
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Persons with Disabilities

Persons with Disabilities

Employment Equity Occupational Group All Employees Representation Availability Gap

# # % % # #
01/02 : Managers 805 ! 23% 43 % 13 %///////////%
03 : Professionals 134 5 3.7 % 3.8 % 5 0
04 : Semi-Professionals and Technicians 26 0 0.0 % 46 % 1 %///////////%
05 : Supervisors 13 0 00% 13.9% 2 %////////%
07 : Administrative and Senior Clerical Personnel

08

10:

11

: Skilled Sales and Service Personnel

Clerical Personnel

: Intermediate Sales and Service Personnel

92 2 22 :/" 34 :/° 3 %///////////%
142 5 35%  70% 10—
510 8 16%  56% a8

Total

Total may not equal sum of components due to rounding.
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Workforce Analysis - Summary Report
Date: 2018-10-23

WFA Defaults - Women, Aboriginal Peoples and Visible Minorities

Employment Equity Occupational Group Perform Analysis By Recruitment Area
01 : Senior Managers EEOG National

02 : Middle and Other Managers EEOG National

03 : Professionals NOC National

04 : Semi-Professionals and Technicians NOC Provincial

05 : Supervisors EEOG CMA

07 : Administrative and Senior Clerical Personnel EEOG CMA

08 : Skilled Sales and Service Personnel NOC Provincial

10 : Clerical Personnel EEOG CMA

11 : Intermediate Sales and Service Personnel EEOG CMA

Page 5 of 6
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Employment and Social  Emploi et Développement
Developmsnt Danads sopuiad Cansde

Workplace Equity Information Management System - Bayshore HealthCare Ltd.

N
-~
«©
[=
[=
o

Workforce Analysis - Summary Report
Date: 2018-10-23

WFA Defaults - Persons with Disabilities

Employment Equity Occupational Group Perform Analysis By Recruitment Area
01/02 : Managers EEOG National
03 : Professionals EEOG National
04 : Semi-Professionals and Technicians EEOG National
05 : Supervisors EEOG National
07 : Administrative and Senior Clerical Personnel EEOG National
08 : Skilled Sales and Service Personnel EEOG National
10 : Clerical Personnel EEOG National
11 : Intermediate Sales and Service Personnel EEOG National

Page 6 of 6
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis

Bayshore Healthcare Ltd.

[Date: 2018-10-23]

Data from First/Previous Workforce Analysis

2 \ \

Data from First/Previous Workforce Analysis
yvwy | MM | pD |

Data from Subsequent/Current Workforce
Analysis

{ y y

Data from Subsequent/Current Workforce Analysis
yyyy | MM @ |

Table 1: Women

First/Previous Workforce Analysis

All Employees
1

Employment Equity Occupational Group (EEOG)

5 %
0
278
76
8
14

Senior Managers
02 |Middle & Other Managers
03 |Professionals
04 |Semi-Professionals & Technicians
05 |Supervisors
06 |Supervisors: Crafts & Trades
07 |Administrative & Senior Clerical Personnel
08 |Skilled Sales & Service Personnel
09 |Skilled Crafts & Trades Workers
10 [Clerical Personnel
11 |Intermediate Sales & Service Personnel
12 |Semi-Skilled Manual Workers
13 |Other Sales & Service Personnel
14 |Other Manual Workers
Total

2011 National Household Survey

2068 I 0w F 6 |

I ikt s tatei
Availability *

%

1 0

257
102

2011 National Household Survey

Page 1 of 31
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Federal Contractors Program Achievement Report

y y y

Data from Subsequent/Current Workforce Analysis
yyyy | wMvM | 0 pp

2018 08 13

All Employees

Employment Equity Occupational Group (EEOG)

s 5 s %

Senior Managers 1 0

02 |Middle & Other Managers 317 3
03 |Professionals 100 0
04 |Semi-Professionals & Technicians 16 0
05 |[Supervisors 23 0
06 |Supervisors: Crafts & Trades 0 0
07 |Administrative & Senior Clerical Personnel 62 0
08 |Skilled Sales & Service Personnel 1 0
09 |Skilled Crafts & Trades Workers 0 0
10 |Clerical Personnel 130 3
11 |Intermediate Sales & Service Personnel 405 3
12 [Semi-Skilled Manual Workers 0 0
13 |Other Sales & Service Personnel 0 0
14 |Other Manual Workers 0 0
Total 1,055 11

* Source:

2011 National Household Survey

Availability*
%
1

0
6
1
0
0
0
1
0
0
3
4
0
0
0

N

* Source:

2011 National Household Survey

Page 2 of 31
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01

Employment Equity Occupational Group (EEOG)

Senior Managers

Federal Contractors Program Achievement Report

y y y

Data from Subsequent/Current Workforce Analysis
yyyy | wMvM | 0 pp

2018 08 13

Table 3: Members of Visible Minorities
s s
1 .

0

02 |Middle & Other Managers 317 30
03 |Professionals 100 7
04 |Semi-Professionals & Technicians 16 0
05 |[Supervisors 23 5
06 |Supervisors: Crafts & Trades 0 0
07 |Administrative & Senior Clerical Personnel 62 i
08 |Skilled Sales & Service Personnel 1 0
09 |Skilled Crafts & Trades Workers 0 0
10 |Clerical Personnel 130 18
11 |Intermediate Sales & Service Personnel 405
12 |Semi-Skilled Manual Workers 0
13 |Other Sales & Service Personnel 0
14 |Other Manual Workers 0

Total 1,055

* Source:

2011 National Household Survey

Table 7: Members of Visible Minorities
Availability*
%
1 0
38
32

5
1

0

* Source:

2011 National Household Survey

Page 3 of 31
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Federal Contractors Program Achievement Report

) 2 )
Data from Subsequent/Current Workforce Analysis

vy | MM BD

2018 08 13

All Employees
¢ %

Employment Equity Occupational Group (EEOG)
#

01/02 [Managers 318 6
03 |Professionals 100 3
04 |Semi-Professionals & Technicians 16 0
05 [Supervisors 23 0
06 |Supervisors: Crafts & Trades 0 0
07 |Administrative & Senior Clerical Personnel 62 1
08 |Skilled Sales & Service Personnel 1 0
09 |Skilled Crafts & Trades Workers 0 0
10 [Clerical Personnel 130 3
11 |Intermediate Sales & Service Personnel 405 5
12 |Semi-Skilled Manual Workers 0 0
13 |Other Sales & Service Personnel 0 0
14 |Other Manual Workers 0 0

Total

2011 National Household Survey

305
134
26
13

=== e == == = e

1,223 2

~

2011 National Household Survey

Page 4 of 31
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis

Bayshore Healthcare Ltd.

[Date: 2018-10-23]

YYYY | MM | DD |
die | 6

Data from Form 4 - Employees
Hired
\ y y y

Table 1: Women

Full-time / National | Part-time / National

Employment Equity Occupational Group

(EEOG) Employees

01 [Senior Managers
02 [Middle & Other Managers

03 [Professionals

04 [Semi-Professionals & Technicians

05 [Supervisors

06 [Supervisors: Crafts & Trades

07 [Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel

09 [Skilled Crafts & Trades Workers

10 [Clerical Personnel

11 [Intermediate Sales & Service Personnel

12 [Semi-Skilled Manual Workers

13 [Other Sales & Service Personnel

14 [Other Manual Workers

Total

—
o O £ = O ) o

—
= e e e

s
o
s
=1

- =
- =

=
=

YWY | MM | DD |
o181 s b 13|

Data from Form 5 - Employees
Promoted
y ! ! )

Table 5: Women
l?ull»«tlme / National Paﬂ»«tlme / National

Women
Promoted

Data from Form 6 - Employees
Terminated
{ J \ \

Table 9: Women

l?ull»«tlme / National

Women
Terminated

Part»«tlme / National

All
Emplovees
Promoted

All
LEmployees
Terminated

Wonien

Employees Terminated

Promoted

LEmployees
Terminated

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

X - = = = = = = = = = = = = =
SIe © & & © O O © = O O O O o
SIe © & & © O O © = O O O O o

Page 5 of 31
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis

Bayshore Healthcare Ltd.

[Date: 2018-10-23]

Start Date of Flow Data End Date of Ilow Data

Data from Form 4 - Employees Data from Form 5 - Employees Data from Form 6 - Employees
Hired Promoted Terminated

Table 2: Aboriginal Peoples
Full-time / National | Part-time / National

Table 6: Aboriginal Peoples

Full-time / National | Part-time / National

Table 10: Aboriginal Peoples

Full-time / National | Part-time / National

All
LEmployees

All Aboriginal All Aboriginal
Emplovees Peoples Employees
Promoted Promoted Promoted Promoted

All Aboriginal All Aboriginal
LEmployees Peoples LEmployees Peoples
Terminated | Terminated | Terminated | Terminated

Employment Equity Occupational Group . Alxll Aboriginal
(EEOG) IDOYES IPeoples Hired

01 |Senior Managers 0 0 0 0 0 0 0
02 |[Middle & Other Managers 145 3 0 0 0 0 0 1
03 [Professionals 111 2 0 0 0 0 1 0
04 |Semi-Professionals & Technicians 18 0 0 0 0 0 0 0
05 |Supervisors 2 0 0 0 0 0 0 0
06 |Supervisors: Crafts & Trades 0 0 0 0 0 0 0 0
07 | Administrative & Senior Clerical Personnel 65 1 0 0 0 0 0 0
08 |Skilled Sales & Service Personnel 0 0 0 0 0 0 0 0
09 |Skilled Crafts & Trades Workers 0 0 0 0 0 0 0 0
10 [Clerical Personnel 81 0 3 0 0 0 1 2
11 |Intermediate Sales & Service Personnel 312 5 1 0 0 0 3 1
12 [Semi-Skilled Manual Workers 0 0 0 0 0 0 0 0
13 |Other Sales & Service Personnel 0 0 0 0 0 0 0 0
14 [Other Manual Workers 0 0 0 0 0 0 0 0

4 0 0 0 5 4

Total 734|

Page 6 of 31
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis

Bayshore Healthcare Ltd.
[Date: 2018-10-23]

Start Date of Flow Data End Date of Ilow Data

Data from Form 4 - Employees Data from Form 5 - Employees Data from Form 6 - Employees
Hired Promoted Terminated

J 3 J J J J J J 3 J J J
Table 3: Persons with Disabilities ‘Table 7: Persons with Disabilities Table 11: Persons with Disabilities

Full-time / National | Part-time / National Full-time / National | Part-time / National Full-time / National | Part-time / National

All
LEmployees

All Persons with All Persons with All Persons with All Persons with
Emplovees | Disabilities | Emplovees | Disabilities Employees | Disabilities | Employees | Disabilities
Promoted Promoted Promoted Promoted Terminated | Terminated | Terminated | Terminated

Persons with
Disabilities

Employment Equity Occupational Group
(EEOG)

01 |Senior Managers 0 0 0 0 0 0 0 0
02 |[Middle & Other Managers 145 3 1 0 0 0 0 3 0
03 [Professionals 111 3 0 0 0 0 0 1 0
04 |Semi-Professionals & Technicians 18 0 0 0 0 0 0 0 0
05 |Supervisors 2 0 0 0 0 0 0 0 0
06 |Supervisors: Crafts & Trades 0 0 0 0 0 0 0 0 0
07 | Administrative & Senior Clerical Personnel 65 1 0 0 0 0 0 0 0
08 |Skilled Sales & Service Personnel 0 0 0 0 0 0 0 0 0
09 |Skilled Crafts & Trades Workers 0 0 0 0 0 0 0 0 0
10 [Clerical Personnel 81 1 0 0 0 0 0 0 0
11 |Intermediate Sales & Service Personnel 312 5 2 0 0 0 0 2 2
12 [Semi-Skilled Manual Workers 0 0 0 0 0 0 0 0 0
13 |Other Sales & Service Personnel 0 0 0 0 0 0 0 0 0
14 [Other Manual Workers 0 0 0 0 0 0 0 0 0
Total 734 3 0 0 0 0 6 2

Page 7 of 31
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis

Bayshore Healthcare Ltd.

[Date: 2018-10-23]

01
02
03
04
05
06

Employment Equity Occupational Group
(EEOG)

Senior Managers
Middle & Other Managers
Professionals

Semi-Professionals & Technicians
Supervisors

Supervisors: Crafts & Trades

Start Date of Flow Data

End Date of Flow Data

Data from Form 4 - Employees

Table 4: Members of Visible Minorities

Full-time / National | Part-time / National

Emplayeas

07 [Administrative & Senior Clerical Personnel 65
08 [Skilled Sales & Service Personnel 0
09 [Skilled Crafts & Trades Workers 0
10 [Clerical Personnel 81
11 [Intermediate Sales & Service Personnel 312
12 [Semi-Skilled Manual Workers 0
13 [Other Sales & Service Personnel 0
14 [Other Manual Workers 0
Total 734|

y 4

Members of
Visible

Minorities Employees

Promoted

e = = = = = e ] -

=
=

= o

=
SIS O OO OO

Minorities

X - = = = = = = = = = = = = =

Data from Form 5 - Employees
Promoted

Empluyeas

SIS O O O OO oo O

Table 8: Members of Visible Minorities
Full-time / National | Part-time / National

All Memhm of Mnmhm of

Minorities

SIe © & & © O O © = O O O O o

Table 12: Members of Visible Minorities
Full-time / National | Part-time / National

Empluyecs
Terminated

Data from Form 6 - Employees

Terminated
J J J

Members of All Members of
Visible ke Visible
Minorities Ferminatod Minorities

Terminated Terminated

O o © v o & = 0
== == = = =

—

=
—_—
=
==

=

0
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Federal Contractors Prosram Achievement Report
Part 3: Goals

-
Bayshore Healthcare Ltd. §
[Date: 2018-10-23] 8
A B i Cc +p (U E fF G ¢ H 1 iy i K i f M f N P Q fp o iQ  F RS i ey
From Flow
From From Data From . From From (K-M+ .
Data sources: Workforce | Workforce i Data Entryi C x E x 3 | Analysis & iData Entryi C x Hx 3 F+1 Workforce eqt‘:’vﬂ ent KxLx3 (1;7:—(12\/)[ ) JxP iDataEntry} Workforce {Workforce: O)- ((C+ K+C (K- M++F())) w(c
Analysis | Analysis™ Workforce Analysis Analysis i Analysis } F)x Q)
Analysis*
y J y y y y y y y y J
Table 1: Women

First/Previons Short-term Goals

Women

3 Ytur Gonls
Fram o i
Present Pro nded
YYYY ‘YYW Availability Present Gap
2016 7019

All Emplayees

. Anticipated

i e

Neary
om»;; Over 3 Over 3
2 2
2016-6-29 Annually | Anmnunlly Annuglly | Annually Ve 2016-6-29 Annually

Turnover (Replacement of
Terminated Emplovees)

Projected
Representation in 3
Years

Present
Representation

Employment Equity Occupational
Group (EEOG)

R % ] % R —-“““—-ﬂ“ L % L %

Senior Managers 0 0.0% 0 0 0.0% 0 0 27.4% 0 0 0,0% 0.0%

02 [Middle & Other Managers 317 -1.4% 0 53.5% 0 0 278 0.0% 0 -155 0] 38.9% 155 155 87.7% 87.7%
03 [Professionals 100 10.2% 0 69.2% 0 0 76 0.0% 0 -14 0] 61.6% 14 14 76.0%| 76.0%|
04 |Semi-Professionals & Tech 16 17.6%| 0 33.3% 0 0 8 0.0% 0 1 0 54.5% -1 -1 50.0% 50.0%
05 [Supervisors 23 -17.3% 0 61.1% 0 0 14 0.0% 0 0 0] 62.4% 0] 0 60.9% 60.9%
06 [Supervisors: Crafts & Trades 0 0.0% 0 0.0%)| 0 0 0 0.0% 0 0 0] 0.0%)| 0] 0 #DIV/0! #DIV/0!
07 |Administrative & Sr Clerical 62 14.1%) 0 70.1% 0 0 55 0.0% 0 -2 0) 85.9% 2 2 88.7% 88.7%
08 [Skilled Sales & Service 1 0.0% 0 0.0%)| 0 0 0 0.0% 0 0 0] 44.8% 0] 0 0.0% 0.0%
09 [Skilled Crafts & Trades 0 0.0% 0 0.0%)| 0 0 0 0.0% 0 0 0] 0.0%)| 0] 0 #DIV/0! #DIV/0!
10 |Clerical Personnel 130 3.0% 0 66.9% 0 0 108 0.0% 0 -15 0) 71.2% 15 15 83.1% 83.1%
11 |Intermediate Sales & Service 405 8.0% 0 85.0% 0 0 354 0.0% 0 =72 0] 69.7% 72 72 87.4%) 87.4%)
12 [Semi-Skilled Manual 0 0.0% 0 0.0%)| 0 0 0 0.0% 0 0 0] 0.0%)| 0] 0 #DIV/0! #DIV/0!
13 [Other Sales & Service 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0) 0.0% 0) 0 #DIV/0! #DIV/0!
14 |Other Manual Workers 0 OAO% 0 0.0%)| 0 0 0 0.0% 0 0 0] 0.0%)| 0] 0 #DIV/0! #DIV/0!
Total 1,055 5. 0% 0 0 0 -256 60.4% 256 256 84.6%| 84.6%|

Tt Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)l’3 - 1)x 100.

Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.

Lable 2: Women

Short term Goals (omments
R R

Employment Equity Occupational
Group (EEOG)

Senior Managers
02 [Middle & Other Managers
03 |Professionals
04 |Semi-Professionals & Tech
05 [Supervisors
06 |Supervisors: Crafts & Trades
07 |Administrative & Sr Clerical
08 |Skilled Sales & Service
09 |Skilled Crafts & Trades
10 |Clerical Personnel
11 |Intermediate Sales & Service
12 |Semi-Skilled Manual
13 |Other Sales & Service
14 |Other Manual Workers

Total

Page 9 of 31



Federal Contractors Prosram Achievement Report
Part 3: Goals

N
Bayshore Healthcare Ltd. §
[Date: 2018-10-23] 8
A B i Cc +p (U E fF G ¢ H 1 iy i K i f M f N P Q fp o iQ  F RS i ey
From Flow
From From Data From . From From (K-M+ .
Data sources: Workforce | Workforce i Data Entryi C x E x 3 | Analysis & iData Entryi C x Hx 3 F+1 Workforce eqt‘:’vﬂ ent KxLx3 (1;7:—(12\/)[ ) JxP iDataEntry} Workforce {Workforce: O)- ((C+ K+C (K- M++F())) w(c
Analysis | Analysis™ Workforce Analysis Analysis i Analysis } F)x Q)
Analysis*
y y y y y { J y y y y y y y y J

Table 3: iginal Peoples
First/Previons Short-term Goals

All Emplayees Aboriginal Peoples

: 3%%60&1&
Sratoren | ST -
i Anticipated !
1 l‘roimed
‘YYYY WW Availability Present Gap
2016 7019

e Ovcrs [
—— ——-_n--_—““ B e e

Turnover (Replacement of
Twnﬁmm{l Emplovecs)

Projected
Representation in 3
Years

Present
Representation

Employment Equity Occupational
Group (EEOG)

Sears

01 |Senior Managers 1 0 0 0.5% 0 0 0 2.9% 0 0 0,0% 0.0%
02 |Middle & Other Managers 317 5 15 5 0.5% 0 2 0] 2.2% -2 -2 1.6% 1.5%
03 |Professionals 100 2 32 0 0.5% 0 2 1 1.7% -2 -1 0.0% 0.8%
04 |Semi-Professionals & Tech 16 0 2 0 0.5% 0 0 0 2.1% 0 0 0.0% 0.0%
05 |Supervisors 23 0 1 0 0.5% 0 1 0] 4.9% -1 -1 0.0% 0.0%
06 |Supervisors: Crafts & Trades 0 0 0 0 0.0% 0 0 0] 0.0% 0] 0 #DIV/0! #DIV/0!
07 |Administrative & Sr Clerical 62 6 8 0 3.0% 0 2 0 3.6% -2 -2 0.0% 0.0%
08 |Skilled Sales & Service 1 0 0 0 0.5% 0 0 0] 1.0% 0] 0 0.0% 0.0%
09 |Skilled Crafts & Trades 0 0 0 0 0.0% 0 0 0] 0.0% 0] 0 #DIV/0! #DIV/0!
10 [Clerical Personnel 130 20 40 3 5.0% 0 4 2 4.7% -3 -2 2.3% 3.3%
11 |Intermediate Sales & Service 405 6 18 3 0.5% 0 17 1 4.7% -16 -16 0.7% 1.0%
12 |Semi-Skilled Manual 0 0 0 0 0.0% 0 0 0] 0.0% 0] 0 #DIV/0! #DIV/0!
13 [Other Sales & Service 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
14 |Other Manual Workers 0 0 0 0 0.0% 0 0 0| 0.0% 0| 0 #DIV/0! #DIV/0!
Total 1,055 11 0 0) 3.6% -27 -27 1.0% 1.0%

Tt Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)l’3 - 1)x 100.

Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.

Table 4: Aboriginal Peoples

Aboriginal l’enples
Short term Goals (omments
4w R

0-0

Employment Equity Occupational
Group (EEOG)

Senior Managers
02 [Middle & Other Managers
03 |Professionals
04 |Semi-Professionals & Tech
05 [Supervisors
06 |Supervisors: Crafts & Trades
07 |Administrative & Sr Clerical
08 |Skilled Sales & Service
09 |Skilled Crafts & Trades
10 |Clerical Personnel
11 |Intermediate Sales & Service
12 |Semi-Skilled Manual
13 |Other Sales & Service
14 |Other Manual Workers

Total

Page 10 of 31



Federal Contractors Prosram Achievement Report
Part 3: Goals

©
Bayshore Healthcare Ltd. §
[Date: 2018-10-23] 8
A B i Cc +p (U E fF G ¢ H 1 iy i K i f M f N P Q fp o iQ  F RS i ey
From Flow
From From Data From . From From (K-M+ .
Data sources: Workforce | Workforce i Data Entryi C x E x 3 | Analysis & iData Entryi C x Hx 3 F+1 Workforce eqt‘:’vﬂ ent KxLx3 (1;7:—(12\/)[ ) JxP iDataEntry} Workforce {Workforce: O)- ((C+ K+C (K- M++F())) w(c
Analysis | Analysis™ Workforce Analysis Analysis i Analysis } F)x Q)
Analysis*
y y y y y y y y y y y y J

J J {
Table 5: Persons with Disabilities
FEirst/Previous Short-term Goals

All Emplayees Persons with Disabilities

: 3%%60&1&
Sratoren | ST -
i Anticipated !
1 l‘roimed
‘YYYY WW Availability Present Gap
2016 7019

e Ovcrs [
... . . . A mmmm s

Turnover (Replacement of
Twnﬁmm{l Emplovecs)

Projected
Representation in 3
Years

Employment Equity Occupational
Group (EEOG)

Present
Representation

Sears

01/02|Managers 5 6 0 8 1 4.3% -8 -7 1,9% 2.1%
03 [Professionals 100 2 32 3 0.5% 0 2 1 3.8% -1 -1 3.0% 3.1%
04 |Semi-Professionals & Tech 16 0 2 0 0.5% 0 1 0] 4.6% -1 -1 0.0% 0.0%
05 [Supervisors 23 0 1 0 0.5% 0 3 0 13.9%) -3 -3 0.0% 0.0%
06 |Supervisors: Crafts & Trades 0 0 0 0 0.0% 0 0 0] 0.0% 0] 0 #DIV/0! #DIV/0!
07 [Administrative & Sr Clerical 62 6 8 1 3.0% 0 1 0] 3.4% -1 -1 1.6% 1.6%
08 |Skilled Sales & Service 1 0 0 0 0.5% 0 0 0) 3.5% 0) 0 0.0% 0.0%
09 [Skilled Crafts & Trades 0 0 0 0 0.0% 0 0 0] 0.0%)| 0] 0 #DIV/0! #DIV/0!
10 [Clerical Personnel 130 20 40 3 5.0% 0 8 3 7.0% -6, -5 2.3% 4.0%)
11 |Intermediate Sales & Service 405 6 18 5 0.5% 0 18 1 5.6% -18 -17 1.2% 1.4%
12 [Semi-Skilled Manual 0 0 0 0 0.0% 0 0 0] 0.0%)| 0] 0 #DIV/0! #DIV/0!
13 [Other Sales & Service 0 0 0 0 0.0% 0 0 0] 0.0%)| 0] 0 #DIV/0! #DIV/0!
14 [Other Manual Workers 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!

Total 1,055 0 0 18 0.0% 0 37 0| 5.2% -37 -37 1.7% 1.7%

173

t  Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis) ™~ - 1) x 100.
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.

1able 6: Persons with Disabilities

Persons with Disabilities
Short-term Gw]s Lung«-tem Gnals Comments
8 L s ] e

0 0{Qualifications of the pnmtwn make it difficult to close this gap completely.

01/02|Managers
03 |Professionals
04 |Semi-Professionals & Tech
05 |Supervisors
06 |Supervisors: Crafts & Trades
07 |Administrative & Sr Clerical
08 |Skilled Sales & Service
09 |Skilled Crafts & Trades
10 |Clerical Personnel
11 |Intermediate Sales & Service
12 |Semi-Skilled Manual
13 |Other Sales & Service
14 |Other Manual Workers
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Federal Contractors Prosram Achievement Report
Part 3: Goals

<<
Bayshore Healthcare Ltd. §
[Date: 2018-10-23] 8
A B i Cc +p (U E fF G ¢ H 1 iy i K i f M f N P Q fp o iQ  F RS i ey
From Flow
From From Data From . From From (K-M+ .
Data sources: Workforce | Workforce i Data Entryi C x E x 3 | Analysis & iData Entryi C x Hx 3 F+1 Workforce eqt‘:’vﬂ ent KxLx3 (1;7:—(12\/)[ ) JxP iDataEntry} Workforce {Workforce: O)- ((C+ K+C (K- M++F())) w(c
Analysis | Analysis™ Workforce Analysis Analysis i Analysis } F)x Q)
Analysis*
y { y y { J { { y y { y y { {
Table 7: Members of Visible Minorities

First/Previons Short-term Goals

All Emplayees Members of Visible Minorities

: 3%%60&1&
Sratoren | ST -
i Anticipated !
1 l‘roimed
‘YYYY WW Availability Present Gap
2016 7019

e Ovcrs [
—— ——-_n--_—““ i e e

Turnover (Replacement of
Twnﬁmm{l Emplovecs)

Projected
Representation in 3
Years

Present
Representation

Employment Equity Occupational
Group (EEOG)

Sears

01 |Senior Managers 1 0 0.5% 0 0 10.1%) 0 0 0,0% 0.0%
02 |Middle & Other Managers 317 5 15 30 0.5% 0 19 2 15.0%) -18 -17 9.5% 9.8%
03 |Professionals 100 2 32 7 0.5% 0 24 8 23.9% -17 -16 7.0% 11.5%)
04 |Semi-Professionals & Tech 16 0 2 0 0.5% 0 5 1 29.0% -5 -4 0.0% 5.6%
05 |Supervisors 23 0 1 5 0.5% 0 -4 0] 4.2% 4 4 21.7% 20.8%
06 |Supervisors: Crafts & Trades 0 0 0 0 0.0% 0 0 0] 0.0% 0] 0 #DIV/0! #DIV/0!
07 |Administrative & Sr Clerical 62 6 8 7 3.0% 1 -3 0 4.1% 4 3 11.3% 9.4%
08 |Skilled Sales & Service 1 0 0 0 0.0% 0 0 0] 24.2% 0] 0 0.0% 0.0%
09 |Skilled Crafts & Trades 0 0 0 0 0.0% 0 0 0] 0.0% 0] 0 #DIV/0! #DIV/0!
10 [Clerical Personnel 130 20 40 18 5.0% 3 -6 2 6.2% 10 8 13.8% 11.3%
11 |Intermediate Sales & Service 405 6 18 40 0.5% 1 -2 2 8.9% 4 4 9.9% 9.8%
12 |Semi-Skilled Manual 0 0 0 0 0.0% 0 0 0] 0.0% 0] 0 #DIV/0! #DIV/0!
13 [Other Sales & Service 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
14 |Other Manual Workers 0 0 0 0 0.0% 0 0 0| 0.0% 0| 0 #DIV/0! #DIV/0!
Total 1,055 0 0) 11.8%) -17 -17 10.1%) 10.1%)

Tt Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)l’3 - 1)x 100.
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.

Table 8: Members of Visible Minorities

Members of Visible Minorities
Short term Goals (omments
L ¢ 5 1 s

Employment Equity Occupational
Group (EEOG)

Senior Managers
02 [Middle & Other Managers
03 |Professionals
04 |Semi-Professionals & Tech
05 [Supervisors
06 |Supervisors: Crafts & Trades
07 |Administrative & Sr Clerical
08 |Skilled Sales & Service
09 |Skilled Crafts & Trades
10 |Clerical Personnel
11 |Intermediate Sales & Service
12 |Semi-Skilled Manual
13 |Other Sales & Service
14 |Other Manual Workers

Total
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From Flow
From From Data From . From From (K-M+ .
Data sources: Workforce | Workforce i Data Entryi C x E x 3 | Analysis & iData Entryi C x Hx 3 F+1 Workforce eqt‘:’vﬂ ent KxLx3 (1;7:—(12\/)[ ) JxP iDataEntry} Workforce {Workforce: O)- ((C+ K+C (K- M++F())) w(c
Analysis | Analysis™ Workforce Analysis Analysis i Analysis } F)x Q)
Analysis*
y J y y y y y y y y J
Table 9: Women

Subsequent/Current Short-term Goals

Women

3 Ytur Gonls
Fram o i
Present Pro nded
YYYY ‘YYW Availability Present Gap
2018 7021

All Emplayees

. Anticipated

i e

Yeans
oms Over 3 Over 3
2018-08-13 | Annualh | Annuilly Annmually | Annually Vi 2018-08-13 | Annually

Turnover (Replacement of
Terminated Emplovees)

Projected
Representation in 3
Years

Present
Representation

Employment Equity Occupational
Group (EEOG)

R % ] % R —-“““—-ﬂ“ L % L %

Senior Managers 0 0.0% 0 0 0.0% 0 0 27.4% 0 0 0,0% 0.0%

02 [Middle & Other Managers 304 -1.4% 0 53.5% 0 0 257 0.0% 0 -139 0] 38.9% 139, 139 84.5% 84.5%
03 [Professionals 134 10.2% 0 69.2% 0 0 102 0.0% 0 -12 0] 66.8% 12 12 76.1%) 76.1%)
04 |Semi-Professionals & Tech 26 17.6%| 0 33.3% 0 0 14 0.0% 0 2 0 60.6% -2 -2 33.8% 53.8%
05 [Supervisors 13 -17.3% 0 61.1% 0 0 8 0.0% 0 0 0] 62.0% 0] 0 61.5% 61.5%
06 [Supervisors: Crafts & Trades 0 0.0% 0 0.0%)| 0 0 0 0.0% 0 0 0] 0.0%)| 0] 0 #DIV/0! #DIV/0!
07 [Administrative & Sr Clerical 92 14.1%) 0 70.1% 0 0 77 0.0% 0 2 0 86.0% -2 -2 23.7% 83.7%
08 [Skilled Sales & Service 1 0.0% 0 0.0%)| 0 0 0 0.0% 0 0 0] 44.8% 0] 0 0.0% 0.0%
09 [Skilled Crafts & Trades 0 0.0% 0 0.0%)| 0 0 0 0.0% 0 0 0] 0.0%)| 0] 0 #DIV/0! #DIV/0!
10 |Clerical Personnel 142 3.0% 0 66.9% 0 0 108 0.0% 0 -6 0) 71.6% 6) 6 76.1% 76.1%
11 |Intermediate Sales & Service 510 8.0% 0 85.0% 0 0 434 0.0% 0 -76 0] 70.2% 76 76 85.1%) 85.1%)
12 [Semi-Skilled Manual 0 0.0% 0 0.0%)| 0 0 0 0.0% 0 0 0] 0.0%)| 0] 0 #DIV/0! #DIV/0!
13 [Other Sales & Service 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0) 0.0% 0) 0 #DIV/0! #DIV/0!
14 |Other Manual Workers 0 OAO% 0 0.0%)| 0 0 0 0.0% 0 0 0] 0.0%)| 0] 0 #DIV/0! #DIV/0!
Total 1,223 5. 0% 0 0 0 -228 63.1% 228 228 81.8%) 81.8%)

3 1)x 100.

Tt Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.

Table 10: Women

g:ﬁmggﬁ;‘"‘”"“""““""a‘ e Comments
%
01 |Senior Managers

02 [Middle & Other Managers

03 |Professionals

04 |Semi-Professionals & Tech

05 [Supervisors

06 |Supervisors: Crafts & Trades

07 |Administrative & Sr Clerical

08 |Skilled Sales & Service

09 |Skilled Crafts & Trades

10 |Clerical Personnel

11 |Intermediate Sales & Service

12 |Semi-Skilled Manual

13 |Other Sales & Service

14 |Other Manual Workers
Total
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From Flow
From From Data From . From From (K-M+ .
Data sources: Workforce | Workforce i Data Entryi C x E x 3 | Analysis & iData Entryi C x Hx 3 F+1 Workforce eqt‘:’vﬂ ent KxLx3 (1;7:—(12\/)[ ) JxP iDataEntry} Workforce {Workforce: O)- ((C+ K+C (K- M++F())) w(c
Analysis | Analysis™ Workforce Analysis Analysis i Analysis } F)x Q)
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3
Lable 11: Aborigi

Subsequent/Current §

All Emplayees Aboriginal Peoples

: 3%%60&1&
Sratoren | ST -
i Anticipated !
1 l‘roimed
‘YYYY WW Availability Present Gap
2018 7021

e Ovcrs [
EEE e e e e e

Turnover (Replacement of
Twnﬁmm{l Emplovecs)

Projected
Representation in 3
Years

Employment Equity Occupational
Group (EEOG)

Present
Representation

Yeans
Over 3 Over 3 Over 3
2018-08-13 | Annualh | Annuilly - Annmually | Annually Vi 2018-08-13 | Annually

01 |Senior Managers 1 0 0.5% 0 0 0 2.9% 0 0 0,0% 0.0%
02 |Middle & Other Managers 304 228 237 6 25.0% 5 6 6 2.2% -1 0 2.0% 2.2%
03 |Professionals 134 1 1 3 3 1.7% -1 0 0.7% 1.7%
04 [Semi-Professionals & Tech 26 0 0 1 1 2.1% -1 0 0.0% 2.9%
05 |Supervisors 13 0 0 1 1 4.7% -1 0 0.0% 7.7%!
06 |Supervisors: Crafts & Trades 0 0 0 0 0] 0.0% 0] 0 #DIV/0! #DIV/0!
07 |Administrative & Sr Clerical 92 1 1 4 5 3.7% -2 1 1.1% 4.2%
08 |Skilled Sales & Service 1 0 0 0 0] 1.0% 0] 0 0.0% 0.0%
09 |Skilled Crafts & Trades 0 0 0 0 0] 0.0% 0] 0 #DIV/0! #DIV/0!
10 [Clerical Personnel 142 3 3 7 7 4.6% -4/ 0 2.1% 4.5%
11 |Intermediate Sales & Service 510 4 6 29 39 4.6% -19 10 0.8% 6.3%
12 |Semi-Skilled Manual 0 0 0 0 0] 0.0% 0] 0 #DIV/0! #DIV/0!
13 |Other Sales & Service 0 0 0 0.0% 0) 0 #DIV/0! #DIV/0!
14 |Other Manual Workers 0 0 0 0.0% 0| 0 #DIV/0! #DIV/0!
Total 1,223 15 0.0% 0 29 0) 3.6% -29 -29 1.2% 1.2%

3 1)x 100.

Tt Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.

‘Table 12: Abhoriginal Peoples

//
.

Employment Equity Occupational
Graup (EEOG)

Senior Managers
02 |Middle & Other Managers
03 |Professionals

04 |Semi-Professionals & Tech
05 |Supervisors

06 |Supervisors: Crafts & Trades
07 |Administrative & Sr Clerical
08 |Skilled Sales & Service

09 |Skilled Crafts & Trades

10 |Clerical Personnel

11 |Intermediate Sales & Service
12 |Semi-Skilled Manual

13 |Other Sales & Service

14 |Other Manual Workers

5.0%
4.6%
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From Flow
From From Data From . From From (K-M+ .
Data sources: Workforce | Workforce i Data Entryi C x E x 3 | Analysis & iData Entryi C x Hx 3 F+1 Workforce eqt‘:’vﬂ ent KxLx3 (1;7:—(12\/)[ ) JxP iDataEntry} Workforce {Workforce: O)- ((C+ K+C (K- M++F())) w(c
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Table 13: Persons with Disabilities
Subsedquent/Carrent Short-term Goals

All Emplayees Persons with Disabilities

: 3%%60&1&
Sratoren | ST -
i Anticipated !
1 l‘roimed
‘YYYY WW Availability Present Gap
2018 7021

e Ovcrs [
B 7 7 7 [ ) B B e

Turnover (Replacement of
Twnﬁmm{l Emplovecs)

Projected
Representation in 3
Years

Present
Representation

Employment Equity Occupational
Group (EEOG)

Yeans
Over 3 Over 3 Over 3
2018-08-13 | Annualh | Annuilly - Annmually | Annually Vi 2018-08-13 | Annually

01/02|Managers 7 5 12 1 4.3% -0 -1 2,3% 4.0%
03 [Professionals 134 141 181 5 35.0% 5 7 0] 3.8% 0] -7 3.7% 0.0%
04 |Semi-Professionals & Tech 26 0 15.0%) 0 2 1 4.6% -1 -1 0.0% 2.9%
05 [Supervisors 13 0 30.0%) 0 2 2 13.9%) -2 0 0.0% 15.4%
06 |Supervisors: Crafts & Trades 0 0 0.0% 0 0 0] 0.0% 0] 0 #DIV/0! #DIV/0!
07 [Administrative & Sr Clerical 92 2 35.0% 2 4 4 3.4% -1 0 2.2% 3.3%
08 |Skilled Sales & Service 1 0 0.5% 0 0 0) 3.5% 0) 0 0.0% 0.0%
09 [Skilled Crafts & Trades 0 0 0.0% 0 0 0] 0.0%)| 0] 0 #DIV/0! #DIV/0!
10 [Clerical Personnel 142 5 30.0% 5 11 10 7.0% -5 -1 3.5% 6.5%
11 |Intermediate Sales & Service 510 8 5.6% 221 10 1.6% 7.3%
12 [Semi-Skilled Manual 0 0 0.0%)| 0] 0 #DIV/0! #DIV/0!
13 [Other Sales & Service 0 0 0.0%)| 0] 0 #DIV/0! #DIV/0!
14 [Other Manual Workers 0 0 0.0% 0 0 #DIV/0! #DIV/0!

Total 1,223 27 5.1% -35 -35 2.2% 2.2%

T Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)'” - 1) x 100.
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.

Table 14: Persons with Disabilities

Comments

. .
Managers : »
03 |Professionals : e
04 |Semi-Professionals & Tech : ‘
05 |Supervisors ]
06 |Supervisors: Crafts & Trades
07 |Administrative & Sr Clerical
08 |Skilled Sales & Service
09 |Skilled Crafts & Trades
10 |Clerical Personnel
11 |Intermediate Sales & Service
12 |Semi-Skilled Manual
13 |Other Sales & Service
14 |Other Manual Workers

01/02
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From Flow
From From Data From . From From (K-M+ .
Data sources: Workforce | Workforce i Data Entryi C x E x 3 | Analysis & iData Entryi C x Hx 3 F+1 Workforce eqt‘:’vﬂ ent KxLx3 (1;7:—(12\/)[ ) JxP iDataEntry} Workforce {Workforce: O)- ((C+ K+C (K- M++F())) w(c
Analysis | Analysis™ Workforce Analysis Analysis i Analysis } F)x Q)
Analysis*
y y y y y { J y y y y y y y y J
Table 15: Members of Visible Minorities

Subsequent/Current Short-term Goals

All Emplayees Members of Visible Minorities

y 3 Year Goals
e Furnover mem;m ;;ummmed Turnover (Replacement of
Anticipated Terminated Emplovecs) Present et € Projecied
oy Availabiliy | OS] G

e Over
B e e ) ) B
0 0

Projected
Representation in 3
Years

Present
Representation

Employment Equity Occupational
Group (EEOG)

DD
Over 3 Over 3 ; Over 3
. 7 _08-
2018-08-13 Annually | Anmnunlly Annuglly | Annually Ve 2018-08-13 | Annually

01 |Senior Managers 1 0 0.5% 0 0 0 10.1%) 0 0 0.0% 0.0%
02 [Middle & Other Managers 304 228 237 38 25.0% 29 38 36 15.0% -8 -2 12.5% 14.4%
03 [Professionals 134 141 181 32 35.0%) 34 43 0] 23.6% 0] -43 23.9% -1.1%
04 |Semi-Professionals & Tech 26 12 20 5 15.0%) 2 6 6 27.9% -2 0 19.2%) 26.5%
05 [Supervisors 13 12 12 1 30.0%) 1 1 0] 5.1% 0] -1 7.7% 0.0%
06 |Supervisors: Crafts & Trades 0 0 0 0 0.0% 0 0 0] 0.0% 0] 0 #DIV/0! #DIV/0!
07 |Administrative & Sr Clerical 92 97 125 22 35.0%) 23 6 0 3.8% 19 -6 23.9% -0.8%
08 [Skilled Sales & Service 1 0 0 0 0.5% 0 0 0] 24.2% 0] 0 0.0% 0.0%
09 [Skilled Crafts & Trades 0 0 0 0 0.0% 0 0 0] 0.0%)| 0] 0 #DIV/0! #DIV/0!
10 [Clerical Personnel 142 128 141 45 30.0%) 41 5 0 5.5% 37 -5 31.7%| 2.6%
11 |Intermediate Sales & Service 510 765 842 109 50.0%) 164 98 0] 7.3% 72 -98 21.4% -9.4%
12 [Semi-Skilled Manual 0 0 0 0 0.0% 0 0 0] 0.0%)| 0] 0 #DIV/0! #DIV/0!
13 |Other Sales & Service 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
14 |Other Manual Workers 0 0 0 0 0.0% 0 0 0] 0.0%)| 0] 0 #DIV/0! #DIV/0!
Total 1,223 -117 0| 11.0% 117 117 20.6% 20.6%

173

Tt Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis) ~ - 1) x 100.
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.

Comments

16.0%

Table 16: Members of Visible Minorities

Employment Equity Occupational
Graup (EEOG)

01 [Senior Managers

02 |Middle & Other Managers
03 |Professionals

04 |Semi-Professionals & Tech
05 |Supervisors

06 |Supervisors: Crafts & Trades
07 |Administrative & Sr Clerical
08 |Skilled Sales & Service

09 |Skilled Crafts & Trades

10 |Clerical Personnel

11 |Intermediate Sales & Service
12 |Semi-Skilled Manual

13 |Other Sales & Service

14 |Other Manual Workers

28 0%

High turnover in this role will hopefully allow for new and diverse candidates to be hired,
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Part 1 Part 1: Part 1 Part 2: Flow! Part 2: Flow: Part 2: Flow: e
Data sources: Workforce i Workforce E=D ‘Workforce DxG E-H E-H Part 2: Flow Data LK KxG+100 L-N Part 2: Flov& Data Q+Px100: PxF+ 100 Q-S Part 2: Flow Data Ve Ux UxF=+100 V-X
x 100 + 100 x 100 Data Analysis . x 100 Data Analysis Data Analysis 100
Analysis Analysis Analysis Analysis Analysis Analysis

J | y y ) J ) { y J ) y y J ) J y J y y y J
Workforee Analysis Flow Data Analysis

Workforce

Hires
Women

w,mm

o
B

Promotions

...

All Emplovees

Terminations

Women

Year

New Eutrants Goals
Short-term Goals Long-term Goals

e e e
all )lmploym Percent of Percent of Percent of Percent of
o - 0 camal P L Gumal 9 | Guive

201 8
01 [Senior Managers
2021
Middle & Other 2018
02
Managers 2021
03 |Professionals 2018
2021
Semi-Professionals & | 2018
04 L
Technicians 2021
2018
05 |Supervisors
2021
Supervisors: Crafts & | 2018
06
Trades 2021

Page 20 of 31

01 |Senior Managers -
2018 1 0 0.0 274 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
0 Middle & Other 2016 317 278 87.7 389 123 155| 2254
Managers 2018 304 257 845 38.9 118 139 2173 152 124 81.6 59 65 0 0 0.0 0 0 166 148 89.2 146 2
. 2016 100 76 76.0 61.6 62 14 123.4
03 [Professionals
2018 134 102 76.1 66.8 90 12 114.0 116 90 77.6 77 13 0 0 0.0 0 0 81 64 79.0 62 2
04 Semi-Professionals & | 2016 16 8 50.0 54.5 9 -1 91.7
Technicians 2018 26 14 53.8 60.6 16 -2 88.9 18 11 61.1 11 0 0 0 0.0 0 0 7 5 71.4 4 2
. 2016 23 14 60.9 62.4 14 0 97.5
05 [Supervisors
2018 13 8 61.5 62.0 0 993 2 2 100.0 1 1 0 0 0.0 0 0 11 6 545 7 -1
06 Supervisors: Crafts & | 2016 0 0 0.0 0.0 0 0 0.0
Trades 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Part 2: Flow:
Data sources: Pat2:Flow &y e fE+Dx100) P Feigyio0l P fpiiy100] Pan3: Goals EE-Kx 1008 PF ipinyi00
Data Analysis Analysis Goals Goals Goals
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Part 1 Part 1: Part 1 Part 2: Flow! Part 2: Flow: Part 2: Flow: e
Data sources: Workforce i Workforce E=D ‘Workforce DxG E-H E-H Part 2: Flow Data LK KxG+100 L-N Part 2: Fl°“.' Data Q+Px100: PxF+ 100 Q-S Part 2: Flow Data Ve Ux UxF=+100 V-X
x 100 + 100 x 100 Data Analysis . x 100 Data Analysis Data Analysis 100
Analysis Analysis Analysis ' Analysis ; Analysis hd Analysis
J { y { { J J { y J y { y J y y y J { y y J
Workforee Analysis Flow Data Analysis

Workforce Hires Promotions Terminations

Vo T
L e el L el e e
...

m,,_,,,m

07 Administrative & 2016 62 55 88.7 859 53 2 103,3
Senior Clerical 2018 922 77 83.7 86.0 79 -2 97.3 79 63 79.7 68 -5 0 0 0.0 0 0 54 45 833 48 -3
08 Skilled Sales & 2016 1 0 0.0 448 0 0 0.0
Service Personnel 2018 1 0 0.0 44.8 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
09 Skilled Crafts & 2016 0 0 0.0 0.0 0 0 0.0
Trades Workers 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
. 2016 130 108 83.1 71.2 93 15 116.7
10 [Clerical Personnel
2018 142 108 76.1 71.6 102 6 106.2 100 76 76.0 72 4 0 0 0.0 0 0 91 79 86.8 76 3
1 Intermediate Sales & 2016 405 354 87.4 69.7 282 72 1254
Service Personnel 2018 510 434 85.1 70.2 358 76 121.2 486 425 874 341 84 0 0 0.0 0 0 389 347 89.2 340 7
2 Semi-Skilled Manual 2016 0 0 0.0 0.0 0 0 0.0
Workers 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Part 2: Flow:
Data sources: Part2:Flow & 0 iE-Dx100i P F iEagxio0t M3 fpiy 100} Part3: Goals (E+Kx 1008 T fEaMx 100
Data Analysis . Goals Goals Goals
Analysis
{ J
New Entrants Goals
Fluw Data Short-term Goals Long-term Goals
T | Yeme | Wew | Vema Comments
Al )lmploym Percent of Percent of Percent of Peicent of
o - 0 camal P L Gumal 9 | Guive
- e e
o7 [Administrative & 2018 79 & 197 o[ oo 00 | o] 0o] 00 0.0
Senior Clerical 2021 79 0.0 0.0 0.0
08 Skilled Sales & 2018 0 0.0 0.0 0.0
Service Personnel 2021 0 0.0 0.0 0.0
Skilled Crafts & 2018 0 0 0.0 0.0 0.0
09
Trades Workers 2021 0 0 0.0 0.0 0.0
10 [Clerical Personnel 2018 100 76 0.0 0.0 00
2021 100 76 0.0 0.0 0.0
1 Intermediate Sales & 2018 486 425 0.0 0.0 0.0
Service Personnel 2021 486 425 0.0 0.0 0.0
2 Semi-Skilled Manual 2018 0 0 0.0 0.0 0.0
Workers 2021 0 0 0.0 0.0 0.0
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Part 1 Part 1: Part 1 Part 2: Flow! Part 2: Flow: Part 2: Flow: e
Data sources: Workforce i Workforce E=D ‘Workforce DxG E-H E-H Part 2: Flow Data LK KxG+100 L-N Part 2: Fl°“.' Data Q+Px100: PxF+ 100 Q-S Part 2: Flow Data Ve Ux UxF=+100 V-X
x 100 + 100 x 100 Data Analysis . x 100 Data Analysis Data Analysis 100
Analysis Analysis Analysis ' Analysis ; Analysis hd Analysis
J { y { { J J { y J y { y J y y y J { y y J
Workforee Analysis Flow Data Analysis

Workforce Hires Promotions Terminations

Vo T
L e el L el e e
G ... ..

m,,_,,,m

13 Other Sales & Service | 2016 0 0 0.0 0A0 0 0 0,0
Personnel 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
14 |Other Manual Workers 2016 0 0 00 00 0 0 00
2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Total 2016 1,055 893 84.6 60.4 637 256 140.1
ota
2018 1,223 1,000 81.8 63.1 772 228 129.6 953 791 83.0 601 190 0 0 0.0 0 0 799 694 86.9 676 18
Part 2: Flow
Data sources: Part2:Flow &0 0 iE-Dx100i PF igagyioot M3 fpiy 100} par3: Goals FE+Kx 1008 T iEsMx 100
Data Analysis Analysis Goals Goals Goals

J y y Y { J y Y y J y

New Entrants Goals
Flow Data Short-term Goals Long-term Goals

T o e
Al E‘“Pl’:'l’m Pm:«li of l’amznt of l’armnt of Percent of

13 Other Sales & Service 2018 0
Personnel 2021 0
14 |Other Manual Workers 2018 0
2021 0
2018 953

Total
2021 953
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Part 1 Part 1: Part 1 Part 2: Flow! Part 2: Flow: Part 2: Flow: e
Data sources: Workforce i Workforce E=D ‘Workforce DxG E-H E-H Part 2: Flow Data LK KxG+100 L-N Part 2: Fl°“.' Data Q+Px100: PxF+ 100 Q-S Part 2: Flow Data Ve Ux UxF=+100 V-X
x 100 +100 x 100 Data Analysis . x 100 Data Analysis Data Analysis 100
Analysis Analysis Analysis ' Analysis ; Analysis hd Analysis
J y y y { J y y y J y y y J y J y J y y Y J
Workforee Analysis Flow Data Analysis

Workforce Hires Promotions Terminations
L Ahoriginal Peoples b Ahoriginal Peoples i Aborizinal Peoples A ‘Aboriginal Peoples
mployees mployees mployees mployees

Year

e e e

. 2016 1 0 0.0 29 0 0 0.0
01 |Senior Managers
2018 1 0 0.0 29 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
0 Middle & Other 2016 317 5 1.6 22 7 -2 71.7
Managers 2018 304 6 2.0 22 7 -1 89.7 152 3 2.0 3 0 0 0 0.0 0 0 166 1 0.6 3 -2
. 2016 100 0 0.0 1.7 2 -2 0.0
03 [Professionals
2018 134 1 0.7 1.7 2 -1 439 116 2 1.7 2 0 0 0 0.0 0 0 81 1 1.2 0 1
04 Semi-Professionals & | 2016 16 0 0.0 2.1 0 0 0.0
Technicians 2018 26 0 0.0 2.1 1 -1 0.0 18 0 0.0 0 0 0 0 0.0 0 0 7 0 0.0 0 0
. 2016 23 0 0.0 49 1 -1 0.0
05 [Supervisors
2018 13 0 0.0 4.7 1 -1 0.0 2 0 0.0 0 0 0 0 0.0 0 0 11 0 0.0 0 0
06 Supervisors: Crafts & | 2016 0 0 0.0 0.0 0 0 0.0
Trades 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Part 2: Flow:
Data sources: Pat2:Flow &y e fE+Dx100) P Feigyio0l P fpiiy100] Pan3: Goals EE-Kx 1008 PF ipinyi00
Data Analysis Analysis Goals Goals Goals

J y y Y { J y y Y J y

New Entrants Goals
Flow Data Short-term Goals Long-term Goals
Vear Comment:
All Employees Percent of Percent of Percent of Percent of
o [ai] e JURE) o |
ey e e e e e
P P E o o ool o ool 25 oo o ool oo oo
2021 0 0 0. | 0.0 00 0.0
Middl 1 2018 152 3 22 897 0.0 0.0 ‘ L ‘ L . L
op [Middle & Other - Access to qualified aboriginal candidates limited in the areas where we rectuit these positions.
Managers 2021 152 3 0| 78947 . 00| 78947
03 |Professionals 2018 116 2 gl 1014 200.0 0.0 0.0
2021 116 2 A ] 00] 10142.0
04 Semi-Professionals & | 2018 18 0 0.0 0.0
Technicians 2021 18 0 0.0 0.0
2018 2 0 0.0 0.0
05 |Supervisors
2021 2 0 0.0 0.0
06 Supervisors: Crafts & | 2018 0 0 0.0 0.0
Trades 2021 0 0 0.0 0.0
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AL B L c: b S E G F G oMW P10 K L IM:N:IO P Q RS T U NV IWIX Y
Part 1 Part 1: Part 1 Part 2: Flow! Part 2: Flow: Part 2: Flow: e
Data sources: Workforce i Workforce E=D ‘Workforce DxG E-H E-H Part 2: Flow Data LK KxG+100 L-N Part 2: Fl°“.' Data Q+Px100: PxF+ 100 Q-S Part 2: Flow Data Ve Ux UxF=+100 V-X
x 100 +100 x 100 Data Analysis . x 100 Data Analysis Data Analysis 100
Analysis Analysis Analysis ' Analysis ; Analysis hd Analysis
J y y y { J y y y J y y y J y J y J y y Y J
Workforee Analysis Flow Data Analysis

Workforce Hires Promotions Terminations
L Ahoriginal Peoples b Ahoriginal Peoples i Aborizinal Peoples A ‘Aboriginal Peoples
mployees mployees mployees mployees

Year

e e e

07 Administrative & 2016 62 0 0.0 3.6 2 -2 0.0
Senior Clerical 2018 92 1 1.1 3.7 3 -2 294 79 1 1.3 3 -2 0 0 0.0 0 0 54 0 0.0 0 0
08 Skilled Sales & 2016 1 0 0.0 1.0 0 0 0.0
Service Personnel 2018 0 0.0 1.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
09 Skilled Crafts & 2016 0 0.0 0.0 0 0 0.0
Trades Workers 2018 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
10 | Clerical Personnel 2016 130 3 2.3 47 6 -3 49.1
2018 142 3 2.1 4.6 7 -4 459 100 3 3.0 5 -2 0 0 0.0 0 0 91 3 33 2 1
1 Intermediate Sales & 2016 405 3 0.7 4.7 19 -16 15.8
Service Personnel 2018 510 4 0.8 4.6 23 -19 17.1 486 6 12 22 -16 0 0 0.0 0 0 389 4 1.0 3 1
2 Semi-Skilled Manual | 2016 0 0 0.0 0.0 0 0 0.0
Workers 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Part 2: Flow:
Data sources: Pat2:Flow &y e fE+Dx100) P Feigyio0l P fpiiy100] Pan3: Goals EE-Kx 1008 PF ipinyi00
Data Analysis . Goals Goals Goals
Analysis
{ { y y { { y y y { y
New Entrants Goals
Flow Data Short-term Goals Long-term Goals
Comments
All Employees Percent of Percent of Percent of Percent of
il e el e L e
e e e e e
o7 [Administrative & 2018 79 1 13[ o oo 36 352 0.0 0.0
Senior Clerical 2021 79 1 1 .. , 00[ 34211
08 Skilled Sales & 2018 0 0 1.0 0.0 0.0
Service Personnel 2021 0 0 0.0 0.0 0.0
Skilled Crafts & 2018 0 0 0.0 0.0 0.0
09
Trades Workers 2021 0 0 0.0 0.0 0.0
2018 100 3 4.7 0.0 0.0
10 [Clerical Personnel Access to qualified aboriginal candidates limited in the areas where we recruit these positions.
2021 100 3 0.1 / . 0.11 6000.0
11 [Intermediate Sales & | 2018 486 6 47| 263 1500[ 0.0 0.0
Service Personnel 2021 486 6 00| 26838 00| 26838
2 Semi-Skilled Manual | 2018 0 0 0.0 0.0 0.0
Workers 2021 0 0 0.0 0.0 0.0
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PAC B TCcTpD CE T F G I H T VTV K TTLIMIPN TP T TR s T Ty TV W X Y
Part 1 Part 1: Part 1 Part 2: Flow! Part 2: Flow: Part 2: Flow: e
Data sources: Workforce i Workforce E=D ‘Workforce DxG E-H E-H Part 2: Flow Data LK KxG+100 L-N Part 2: Fl°“.' Data Q+Px100: PxF+ 100 Q-S Part 2: Flow Data Ve Ux UxF=+100 V-X
x 100 + 100 x 100 Data Analysis . x 100 Data Analysis Data Analysis 100
Analysis Analysis Analysis Analysis Analysis Analysis
J { y { { J J { y J y { y J y y y J { y y J
Workforee Analysis Flow Data Analysis
Year Workforce Hires Promotions Terminations

L Ahoriginal Peoples b Ahoriginal Peoples i Aborizinal Peoples A ‘Aboriginal Peoples
mployees mployees mployees mployees

e e

13 Other Sales & Service | 2016 0 0 0.0 0.0 0 0 0.0
Personnel 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
14 |Other Manual Workers 2016 0 0 00 00 0 0 00
2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Total 2016 1,055 11 1.0 3.6 38 =27 29.0
ota
2018 1,223 15 1.2 3.6 44 -29 34.1 953 15 1.6 34 -19 0 0 0.0 0 0 799 9 1.1 8 1
Part 2: Flow
Data sources: Part2:Flow &0 0 iE-Dx100i PF igagyioot M3 fpiy 100} par3: Goals FE+Kx 1008 T iEsMx 100
Data Analysis Analysis Goals Goals Goals

J y y Y { J y Y y J y

New Entrants Goals
Flow Data Short-term Goals Long-term Goals
Aboriginal Peoples Aboriginal Peoples Abariginal Peoples ( omments
Al Employees Percent of Percent of Percent of Percent of
on [iia] e [TT oo |GG
.. . . @ =
7
_

13 Other Sales & Service | 2018 0 0
Personnel 2021 0 0
14 |Other Manual Workers 2018 0 0
2021 0 0
2018 953 15

Total
2021 953 15
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AL B L c: b S E G F G oMW P10 K L IM:N:IO P Q RS T U NV IWIX Y
Part 1 Part 1: Part 1 Part 2: Flow! Part 2: Flow: Part 2: Flow: e
Data sources: Workforce i Workforce E=D ‘Workforce DxG E-H E-H Part 2: Flow Data LK KxG+100 L-N Part 2: Fl°“.' Data Q+Px100: PxF+ 100 Q-S Part 2: Flow Data Ve Ux UxF=+100 V-X
x 100 + 100 x 100 Data Analysis . x 100 Data Analysis Data Analysis 100
Analysis Analysis Analysis ' Analysis ; Analysis hd Analysis
J { y { { J J { y J y { y J y y y J { y y J
Workforee Analysis Flow Data Analysis

Workforce Hires Promotions Terminations

Persons with Disabilities Persons with Disabilities Persons with Disabilities Persons with Disabilities
All Employecs Al Employees All Employees All Emplovees

-
= .2 7 e @ @ @ @ . =
6
& [Managers
02 2018 305 7 23 43 13 -6 534 152 4 2.6 7 -3 0 0 0.0 0 0 166 3 1.8 3 0
100 3 3.0 38 4 -1 789
03 [Professionals 2016
2018 134 5 3.7 38 5 0 982 116 3 2.6 4 -1 0 0 0.0 0 0 81 1 12 2 -1
04 Semi-Professionals & | 2016 16 0 0.0 4.6 1 -1 0.0
Technicians 2018 26 0 0.0 4.6 1 -1 0.0 18 0 0.0 1 -1 0 0 0.0 0 0 7 0 0.0 0 0
. 2016 23 0 0.0 13.9 3 -3 0.0
05 [Supervisors
2018 13 0 0.0 139 2 -2 0.0 2 0 0.0 0 0 0 0 0.0 0 0 11 0 0.0 0 0
06 Supervisors: Crafts & | 2016 0 0.0 0.0 0 0 0.0
Trades 2018 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Part 2: Flow:
Data sources: Pat2:Flow &y e E+Dx100f P fpiGyi00i P fpiiy100] Part3: Goals E-Kx 1008 ¥ ipinyi00
Data Analysis Analysis Goals Goals Goals

J y y

J { J 3 3 { J 3

Employment Equity :
Occupationat Group | **" v Comments
(EE(}G} N Pereent of Percent of Percent nf Percent of
Al Gol Leimel P Ll o0 el ] Ol Ll
. = . 2 2 .

%
01 2018 152 4 : 400.0 43 612
&

Yo —
100.0 0.00 0.0
Managers
02 2021 152 4 0.0 0.05] 5370.6
03 |Professional 2018 116 3 38 0.00 0.0
ofessionals .

2021 116 3 0.0 . 0.00 0.0
04 Semi-Professionals & | 2018 18 0 4.6 0.00 0.0
Technicians 2021 18 0 0.0 0.04 0.0
. 2018 2 0 13.9 0.00 0.0

05 [Supervisors
2021 2 0 0.1 0.14 0.0
06 Supervisors: Crafts & | 2018 0 0 0.0 0.00 0.0
Trades 2021 0 0 0.0 0.00 0.0
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AL B L c: b S E G F G oMW P10 K L IM:N:IO P Q RS T U NV IWIX Y
Part 1 Part 1: Part 1 Part 2: Flow! Part 2: Flow: Part 2: Flow: e
Data sources: Workforce i Workforce E=D ‘Workforce DxG E-H E-H Part 2: Flow Data LK KxG+100 L-N Part 2: Fl°“.' Data Q+Px100: PxF+ 100 Q-S Part 2: Flow Data Ve Ux UxF=+100 V-X
x 100 + 100 x 100 Data Analysis . x 100 Data Analysis Data Analysis 100
Analysis Analysis Analysis ' Analysis ; Analysis hd Analysis
J { y { { J J { y J y { y J y y y J { y y J
Workforee Analysis Flow Data Analysis

Workforce Hires Promotions Terminations

Persons with Disabilities Persons with Disabilities Persons with Disabilities Persons with Disabilities
All Employecs Al Employees All Employees All Emplovees

Year

-
- Bl
07 Administrative & 2016 62 1 1.6 34 2 -1 474
Senior Clerical 2018 ) 2 2.2 34 3 -1l 639 79 1 13 3 2 0 0 0.0 0 0 54 0 0.0 1 -1
og |Skilled Sales & 2016 1 0 0.0 35 0 0 0.0
Service Personnel 2018 0 0.0 35 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
0o | Skilled Crafts & 2016 0 0.0 0.0 0 0 0.0
Trades Workers 2018 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
10 | Clerical Persomel 2016 130 3 23 7.0 9 6 330
2018 142 5 35 7.0 10 5| 503 100 1 1.0 7 -6 0 0 0.0 0 0 91 0 0.0 2 2
1 Intermediate Sales & 2016 405 5 12 5.6 23 -18 220
Service Personnel 2018 510 8 1.6 56 29 21 280 486 7 14 27 20 0 0 0.0 0 0 389 4 1.0 5 -1
|5 [Semi-Skilled Manual | 2016 0 0 0.0 0.0 0 0 0.0
Workers 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Part 2: Flow:
Data sources: Part2:Flow & e bx100t M EL G100t P IFL1x100% Part3: Goals - Kx 1000 T3 ipsMx 100
Data Analysis Analysi Goals Goals Goals
nalysis
J y J J y J J J J J J
New Entrants Goals
. Flow Data Short-term Goals Long-term Goals
Employment Equity Vear 7 =
Occupational Group "“ Persons with Disabilities Persons with Disabilities Coniments
(EEOG) Al Emplorees Porcent of Percont of Percont of Peseent of
Actual o ldiaime Y lowima) T Ldame ] | doina
B e e
o7 [Administrative & 2018 79 1 3] o oo 34 0.0 0.0
Senior Clerical 2021 79 1 T , 0.0 00| 3616.6
0g | Skilled Sales & 2018 0 35 0.0 0.0
Service Personnel 2021 0 0.0 0.0 0.0
0o |Skilled Crafts & 2018 0 0.0 0.0 0.0
Trades Workers 2021 0 0.0 0.0 0.0
10 [Clerical Personnel 2018 100 ! 70 00 00
2021 100 1 0.1 . 0.1 12500
ervice Personnel 2021 486 7 01| 25720, | o1 25m0
|5 |Semi-Skilled Manual | 2018 0 0 0o oo 0 0.0 0.0
Workers 2021 0 0 0.0 oof 1 00 0.0
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AL B L c: b S E G F G oMW P10 K L IM:N:IO P Q RS T U NV IWIX Y
Part 1 Part 1: Part 1 Part 2: Flow! Part 2: Flow: Part 2: Flow: e
Data sources: Workforce i Workforce E=D ‘Workforce DxG E-H E-H Part 2: Flow Data LK KxG+100 L-N Part 2: Fl°“.' Data Q+Px100: PxF+ 100 Q-S Part 2: Flow Data Ve Ux UxF=+100 V-X
x 100 + 100 x 100 Data Analysis . x 100 Data Analysis Data Analysis 100
Analysis Analysis Analysis ' Analysis ; Analysis hd Analysis
J { y { { J J { y J y { y J y y y J { y y J
Workforee Analysis Flow Data Analysis

Workforce Hires Promotions Terminations

Persons with Disabilities Persons with Disabilities Persons with Disabilities Persons with Disabilities
All Employecs Al Employees All Employees All Emplovees

e e - T e
e

B

13 Other Sales & Service | 2016 0 0 0.0 0.0 0 0 0.0
Personnel 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
14 |Other Manual Workers 2016 0 0 00 00 0 0 00
2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Total 2016 1,055 18 1.7 52 55 -37 328
ota
2018 1,223 27 22 51 62 -35 433 953 16 1.7 49 -33 0 0 0.0 0 0 799 8 1.0 14 -6
Part 2: Flow
Data sources: Part2:Flow &0 0 iE-Dx100i PF igagyioot M3 fpiy 100} par3: Goals FE+Kx 1008 T iEsMx 100
Data Analysis Analysis Goals Goals Goals

I\Tew Entrant& Gn:m]&
Flow Data Short-term Goals Long-term Goals
. Comments
mployees

Percent of Percent of Percent Percent of

R »

B B ] B R T B

.

13 Other Sales & Service | 2018 0 0 0
Personnel 2021 0 0 I
14 |Other Manual Workers 2018 0 0 .
2021 0 0 .
2018 953 16 .
Total
2021 953 16 .
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TA B C D E F G H I J K L M N [0) P Q R S T U \ W X Y
Part 1 Part 1: Part 1 Part 2: Flow! Part 2: Flow: Part 2: Flow: e
Data sources: Workforce i Workforce E=D ‘Workforce DxG E-H E-H Part 2: Flow Data LK KxG+100 L-N Part 2: Flov& Data Q+Px100: PxF+ 100 Q-S Part 2: Flow Data Ve Ux UxF=+100 V-X
x 100 + 100 x 100 Data Analysis . x 100 Data Analysis Data Analysis 100
Analysis Analysis Analysis Analysis Analysis Analysis

Year

J | y y ) J ) { y J ) y y J ) J y J y y y J
Workforee Analysis Flow Data Analysis

Workforce

epresentation
: o,

Visible Minorities

oo

Hires

Al Employees

-

Promotions

All Employees

Visible Minorities
o

Terminations

T
B

o : B
. 2016 1 0 0.0 10.1 0 0 0.0
01 |Senior Managers
2018 1 0 0.0 10.1 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
0 Middle & Other 2016 317 30 9.5 15.0 48 -18 63.1
Managers 2018 304 38 12.5 15.0 46 -8 833 152 31 204 23 8 0 0 0.0 0 0 166 21 12.7 16 5
. 2016 100 7 7.0 239 24 -17 293
03 [Professionals
2018 134 32 239 23.6 32 0| 1012 116 33 284 27 6 0 0 0.0 0 0 81 8 9.9 6 2
04 Semi-Professionals & | 2016 16 0 0.0 29.0 5 -5 0.0
Technicians 2018 26 5 19.2 279 7 -2 68.9 18 6 333 5 1 0 0 0.0 0 0 7 1 14.3 0 1
. 2016 23 5 21.7 42 1 4 517.6
05 [Supervisors
2018 13 1 7.7 51 1 0 150.8 2 0 0.0 0 0 0 0 0.0 0 0 11 4 36.4 2 2
06 Supervisors: Crafts & | 2016 0 0 0.0 0.0 0 0 0.0
Trades 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Part 2: Flow:
Data sources: Pat2:Flow &y e fE+Dx100) P Feigyio0l P fpiiy100] Pan3: Goals EE-Kx 1008 PF ipinyi00
Data Analysis Analysis Goals Goals Goals

Y { J y y Y J y

{ { y
New Entrants Goals
Flow Data Short-term Goals Long-term Goals

Percent of Bercent of Percent of Percent of
L

All Employees
o Actoal

01 [Senior Managers 2018 0 o0 0o o 0ol 100 00
2021 0 0 , | 00 0.0
oo [Middle & Other 2018 152 31 15.0 0.0 0.0
Managers 2021 152 31 02 02| 127467
03 |Professionals 2018 116 33 239 0.0 0.0
2021 116 33 0.0 0.0 0.0
o4 |Semi-Professionals & | 2018 18 6 29.0 0.0 0.0
Technicians 2021 18 6 03 03| 11904.8
A 2018 2 0 42 00 0.0

05 [Supervisors

2021 2 0 0.0 0.0 0.0
06 Supervisors: Crafts & | 2018 0 0 0.0 0.0 0.0
Trades 2021 0 0 0.0 0.0 0.0

e e
o oo oo oo
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TA B C D E F | G H I J K L M N [0) P Q R i S T U \ W X Y
Part 1 Part 1: Part 1 Part 2: Flow! Part 2: Flow: Part 2: Flow: e
Data sources: Workforce i Workforce E=D ‘Workforce DxG E-H E-H Part 2: Flow Data LK KxG+100 L-N Part 2: Fl°“.' Data Q+Px100: PxF+ 100 Q-S Part 2: Flow Data Ve Ux UxF=+100 V-X
x 100 + 100 x 100 Data Analysis . x 100 Data Analysis Data Analysis 100
Analysis Analysis Analysis Analysis Analysis Analysis
J { y { { J J { y J y { y J y y y J { y y J
Workforee Analysis Flow Data Analysis
Year Workforce Hires Promotions Terminations

e e

epresentation
: o,

Visible Minorities

oo

Al Employees

Visible Minorities Visible Minorities Visible Minorities
All Employees All Emplovees

B e

%

o
B

B

07 Administrative & 2016 62 7 11.3 4.1 3 4 2754
Senior Clerical 2018 922 22 239 38 3 19 629.3 79 24 304 3 21 0 0 0.0 0 0 54 9 16.7 6 3
08 Skilled Sales & 2016 1 0 0.0 242 0 0 0.0
Service Personnel 2018 1 0 0.0 242 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
09 Skilled Crafts & 2016 0 0.0 0.0 0 0 0.0
Trades Workers 2018 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
. 2016 130 18 13.8 6.2 8 10 2233
10 [Clerical Personnel
2018 142 45 31.7 55 8 37 576.2 100 46 46.0 6 41 0 0 0.0 0 0 91 24 26.4 13 11
1 Intermediate Sales & 2016 405 40 9.9 89 36 4 111.0
Service Personnel 2018 510 109 21.4 7.3 37 72 292.8 486 145 29.8 35 110 0 0 0.0 0 0 389 87 224 38 49
2 Semi-Skilled Manual 2016 0 0 0.0 0.0 0 0 0.0
Workers 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Data sources: ;;: 12\.;:::15 Pmﬁasw E+Dx 100 PGa:alSS E+Gx100 PGa;fs F+1x100} Part3: Goals (E+Kx 100 PGa:afs F+Mx 100
Analysis
y { J y y y y y J y y
o
Flow Data Short-term Goals
Vi Comments
- e e
Senior Clerical 2021 79 24 0.0 0.0 0.0
Service Personnel 2021 0 0 0.0 0.0 0.0
Trades Workers 2021 0 0 0.0 0.0 0.0
2021 100 46 0.0 0.0 0.0
Service Personnel 2021 486 145 0.0 0.0 0.0
Workers 2021 0 0 0.0 0.0 0.0
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AL B L c: b S E G F G oMW P10 K L IM:N:IO P Q RS T U NV IWIX Y
Part 1 Part 1: Part 1 Part 2: Flow! Part 2: Flow: Part 2: Flow: e
Data sources: Workforce i Workforce E=D ‘Workforce DxG E-H E-H Part 2: Flow Data LK KxG+100 L-N Part 2: Fl°“.' Data Q+Px100: PxF+ 100 Q-S Part 2: Flow Data Ve Ux UxF=+100 V-X
x 100 + 100 x 100 Data Analysis . x 100 Data Analysis Data Analysis 100
Analysis Analysis Analysis ' Analysis ; Analysis hd Analysis
J { y { { J J { y J y { y J y y y J { y y J
Workforee Analysis Flow Data Analysis
Workforce Hires Promotions Terminations

Year
L Visible Minorities b Visible Minorities i Visible Minorities A Visible Minorities
mployees mployees mployees mployees

e e

13 Other Sales & Service | 2016 0 0 0.0 0.0 0 0 0.0
Personnel 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
14 |Other Manual Workers 2016 0 0 00 00 0 0 00
2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Total 2016 1,055 107 10.1 11.8 124 -17 86.0
ota
2018 1,223 252 20.6 11.0 135 117 187.3 953 285 299 105 180 0 0 0.0 0 0 799 154 19.3 81 73
Part 2: Flow
Data sources: Part2:Flow &0 0 iE-Dx100i PF igagyioot M3 fpiy 100} par3: Goals FE+Kx 1008 T iEsMx 100
Data Analysis Analysis Goals Goals Goals

J y y Y { J y Y y J y

New Entrants Goals
Flow Data Short-term Goals Long-term Goals
Visible Minorities Visible Minorities Visible Minorities ( omments
Al Employees Peceent of Percent of Pertent of Percent of
ool loama] 7 lcval % | Gove] % | Goaima
e e s
7
|

13 Other Sales & Service | 2018 0 0
Personnel 2021 0 0
14 |Other Manual Workers 2018 0 0
2021 0 0
2018 953 285

Total
2021 953 285
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Part 8: Reasonable Efforts

Bayshore Healthcare Ltd.

[Date: 2018-10-23]

Efforts

Please check the appropriate boxes next to the efforts that your organization made to implement the
Federal Contractors Program.

Required measures:

Ensured new employees were given the opportunity to self-identify and adjusted survey results
accordingly.

Provided a self-identification questionnaire to employees who wished to change information
previously submitted and to those who requested it, and adjusted survey results accordingly.

Adjusted survey results to reflect hires, promotions and terminations.

Updated the workforce analysis to reflect new hires, promotions and terminations; any changes
employees made to their self-identification questionnaires; and any revisions made to the
availability estimates.

Adjusted the availability estimates to reflect major changes in the workforce (e.g., changes in
geographic recruitment areas, addition of new occupational groups or changes in the
composition of occupational groups).

Updated the availability estimates to incorporate new Census data as it is made available for
employment equity purposes.

Ensured that any new gaps identified are addressed accordingly.

Maintained appropriate records in all required areas.

Other measures:

[

|

|

|

Reviewed employment systems, policies and practices to ensure that they do not result in
barriers to employment of designated group members, monitored their implementation and
adjusted as appropriate.

Have an accommodation policy and/or procedures which was communicated to all staff and
ensured accommodation takes place.

Ensured ongoing senior-level support for employment equity and its implementation.
Established accountability mechanisms to ensure that the short-term goals would be met.
Communicated the goals to relevant managers as well as monitored and recorded the results.

Devoted adequate resources (financial and human) to ensure that the short-term goals would be
met.

Consulted employee/union representatives on communication and implementation of
employment equity.

Page 1500841



O  Kept all staff, including new employees and managers, informed of the purpose of employment
equity, the steps taken to implement it and the progress made in its implementation.

Put in place a strategy to ensure a barrier-free workplace.
Undertook initiatives to increase representation where gaps in representation were found.

Did all that might reasonably be expected to increase representation, taking into account
resources and constraints.

O  Other (please describe):

Operational Context

Please check the appropriate boxes and provide a brief overview of the events that have influenced your
organization’s activities during the period between the first/previous and subsequent/current compliance
assessment.

Impact of economic and industrial conditions on the organization.

Documented shortage of home healthcare workers in Canada, nursing and personal support, has
significantly reduced the recruitment pool for all groups workers including designated groups.

Market shortages expected to continue for the next 3-5 years.

O  Any reorganization or other corporate structural changes.

O  Acquisitions, mergers or transfers of employees.

O  Significant layoffs (include the number of employees affected and the occupational groups of
those employees).

.
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O  Strikes (include dates, the number of employees affected and the occupational groups of those

employees).
O Other.
Additional Details

Please provide any additional information (optional):
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Federal Contractors Program
Report of the Subsequent Compliance Assessment

Employer Name: Bayshore Healthcare Ltd.
Primary Location: Mississauga, Ontario

Number of Employees: 1223

e Ontario 991
e British Columbia 98
e Alberta 79
e New Brunswick 19
e Quebec 17
e Nova Scotia 7
e Manitoba 5
e Saskatchewan 5
e Prince Edward Island 1
e Newfoundland & Labrador 1

Organization Overview:

NAICS # 6216

Bayshore HealthCare Ltd. provides home and community health care services in Canada. Its services
include a cancer assistance program that provides families with helpful advice, information, and support
on cancer; care assistance programs that connect employees, immediate family, and parents to a
registered nurse; community health relief staffing services to aboriginal and northern communities in
Manitoba, Northern Ontario, and Quebec. The company offers home health care, therapy and
rehabilitation, The Seniors’ Care Assistance Program, northern nursing, free exercise and falls prevention
classes, specialty services, long-term care and retirement home services, and dementia care.

Key Dates — First Year Assessment

Initiated: 2016-05-02 ext granted 2016-07-11
Received: 2016-08-10

Closed: 2016-08-18

Workforce 2016-07-07

Analysis:

Key Dates — Subsequent Assessment

Initiated: 2018-09-07
Received: 2018-11-08
Workforce 2018-08-13
Analysis:
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DATA VERIFICATION

| have verified that the data provided as part of the subsequent assessment package is
consistent with that provided during the previous submission:

Yes [1 No

Comments:
The period reported on the FORMS 1 — 6 is 2016-06-29 to 2018-08-13.

| have verified that the data provided in the Achievement Report is consistent with that found
in Forms 1 to 6:
Yes [1 No

Comments:
The data from the current workforce analysis included in the Achievement Report is consistent
with that found in Forms 1 to 6 from WEIMS.

ASSESSMENT OF REASONABLE PROGRESS

In the previous assessment, many gaps were found in different EEOG’s in all four designated
groups. The Company set some of the short-term in numerical and percentage format while no
long-term goals were set in the previous assessment. For the purpose of this assessment, only
percentage format is being used.

Women

‘ 04 | Semi-Professionals & Technicians | No Goal set

Assessment/Observations
e EEOG 04 - Short and Long-term goals were not required to be set in the previous
assessment since the representation was already at 50.0%.

Aboriginal Peoples

02 | Middle & Other Managers Goal met (achieved 89.7%)

03 | Professionals Goal met (achieved 101.4%)
05 | Supervisors Goal not met

07 | Administrative & Senior Clerical Personnel Goal not met (achieved 35.2%)
10 | Clerical Personnel Goal not met (achieved 63.8%)

W
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‘ 11 | Intermediate Sales & Service Personnel | Goal not met (achieved 72.6%) |

Assessment/Observations

EEOG 02 - Out of 152 new entrants, three were from this designated group. The market
availability is 2.2%. The company had set a goal of hiring or promoting 2.2% and
achieved 89.7% of the goal set.

EEOG 03 - Out of 116 new entrants, two were from this designated group. The market
availability is 1.7%. The company had set a goal of hiring or promoting 1.7% and
achieved 101.4% of the goal set.

EEOG 05 - Out of two new entrants, none were from this designated group. The market
availability is 4.9%. The company had set a goal of hiring or promoting 4.9% but
achieved 0.0% of the goal set.

EEOG 07 - Out of 79 new entrants, one was from this designated group. The market
availability is 3.6%. The company had set a goal of hiring or promoting 3.6% and
achieved 35.2% of the goal set.

EEOG 10 - Out of 100 new entrants, three were from this designated group. The market
availability is 4.7%. The company set a goal of hiring or promoting 4.7% and achieved
63.8% of the goal set.

EEOG 11 - Out of 486 new entrants, six were from this designated group. The market
availability is 4.7%. The company set a goal of hiring or promoting 4.7% and achieved
26.3% of the goal set.

Persons with Disabilities

01/02 | Managers Goal not met (achieved 61.2%)
03 Professionals Goal not met (achieved 68.1%)
04 Semi-Professionals & Technicians Goal not met (achieved 0.0%)

05 Supervisors Goal not met (achieved 0.0%)

07 Administrative & Senior Clerical Personnel | Goal not met (achieved 37.2%)
10 Clerical Personnel Goal not met (achieved 14.3%)
11 Intermediate Sales & Service Personnel Goal not met (achieved 25.7%)

Assessment/Observations

2 Employment and
Social Developrment

EEOG 01/02 - Out of 152 new entrants, four were from this designated group. The
market availability is 4.3%. The company set a goal of hiring or promoting 4.3% and
achieved 61.2% of the goal set.

EEOG 03 - Out of 116 new entrants, three were from this designated group. The market
availability is 3.8%. The company set a goal of hiring or promoting 3.8% and achieved
68.1% of the goal set.

EEOG 04 - Out of 18 new entrants, none were from this designated group. The market
availability is 4.6%. The company set a goal of hiring or promoting 4.6% and achieved
0.0% of the goal set.
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e EEOG 05 - Out of two new entrants, none were from this designated group. The market
availability is 13.9%. The company set a goal of hiring or promoting 13.9% and achieved
0.0% of the goal set.

e EEOG 07 - Out of 79 new entrants, one was from this designated group. The market
availability is 3.4%. The company set a goal of hiring or promoting 3.4% and achieved
37.2% of the goal set.

e EEOG 10 - Out of 100 new entrants, one was from this designated group. The market
availability is 7.0%. The company set a goal of hiring or promoting 7.0% and achieved
14.3% of the goal set.

e EEOG 11 - Out of 486 new entrants, seven were from this designated group. The market
availability is 5.6%. The company set a goal of hiring or promoting 5.6% and achieved
25.7% of the goal set.

Members of Visible Minorities

02 | Middle & Other Managers Goal met (achieved 136.0%)
03 | Professionals Goal met (achieved 119.0%)
04 | Semi-Professionals & Technicians Goal met (achieved 114.9%)

Assessment/Observations

e EEOG 02 - Out of 152 new entrants, 31 were from this designated group. The market
availability is 15.0%. The company set a goal of hiring or promoting 15.0% and achieved
136.0% of the goal set.

e EEOG 03 - Out of 116 new entrants, 33 were from this designated group. The market
availability is 23.9%. The company set a goal of hiring or promoting 23.9% and achieved
119.0% of the goal set.

e EEOG 04 - Out of 18 new entrants, six were from this designated group. The market
availability is 29.0%. The company set a goal of hiring or promoting 29.0% and achieved
114.9% of the goal set.

ASSESSMENT OF REASONABLE EFFORTS
] An assessment of reasonable efforts is not required given that all goals have been met
at 80% or above.

e During their initial assessment, the organization set sixteen short-term goals and only
five were met above 80%. Some reasonable efforts were made in most of the goals that
were set.

ASSESSMENT OF GOALS

e All short and long-term goals are set in percentage format.
e All short-term and long term goals are set at labour market availability.

W
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Women

Workforce Analysis Results Goals
Short- Long- | Representati LMA
Employment Equity Occupational Group | Present | term term on
(EEOG) Gap (1to3 (3+
years) | years)
# Description # Hor% | #or% % %
04 | Semi-Professionals & Technicians -2 Not req | Not req 53.8 60.6
07 Administrative & Senior Clerical
Personnel -2 Not req | Not req 83.7 86.0

Observations:

e Although availability is higher in EEOG’s 04 and EEOG 07, goals were not required to be
set since the present availability is 60.6% and 86.0% resp. This is done so as not to
encourage the occupational clustering of women in these occupations, and to ensure
that they are inclusive of all genders.

Aboriginal Peoples
Workforce Analysis Results Goals
_ _ Short- | Long- Representation | LMA
Employment Equity Occupational Group | Present | term | term
(EEOG) Gap |(1to3| (3+
years) | years)
# Description # #Hor% | #or% % %
02 | Middle & Other Managers -1 2.5 2.5 2.0 2.2
03 | Professionals -1 1.7 1.7 0.7 1.7
04 | Semi-Professionals & Technicians -1 2.5 2.5 0.0 2.1
05 | Supervisors -1 4.7 4.7 0.0 4.7
07 Administrative & Senior Clerical D) 3.7 37 11 37
Personnel
10 | Clerical Personnel -4 5.0 5.0 2.1 4.6
11 Intermediate Sales & Service 19 46 46 0.8 46
Personnel

Observations:

Persons with Disabilities

W
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Workforce Analysis Results Goals
_ _ Short- | Long- Representation | LMA
Employment Equity Occupational Group | Present | term | term
(EEOG) Gap (1to3 ] (3+
years) | years)

# Description # #Hor% | #or% % %
%12/ Managers -6 4.3 4.9 2.3 4.3
04 | Semi-Professionals & Technicians -1 4.6 4.0 0.0 4.6
05 | Supervisors -2 13.9 14.0 0.0 13.9
07 Administrative & Senior Clerical 1 34 35 55 34

Personnel
10 | Clerical Personnel -5 7.0 8.0 3.5 7.0
11 Intermediate Sales & Service 91 56 56 16 56
Personnel
Observations:
Members of Visible Minorities
Workforce Analysis Results Goals
_ _ Short- | Long- Representation | LMA
Employment Equity Occupational Group | Present | term | term
(EEOG) Gap (1to3| (3+
years) | years)

# Description # #Hor% | #or% % %
02 | Middle & Other Managers -8 15.0 16.0 12.5 15.0
04 | Semi-Professionals & Technicians -2 27.9 28.0 19.2 27.9

Observations:

RECOMMENDATION

| recommend that the employer be found:
Xin compliance [lin non-compliance

Having assessed the data submitted by the employer regarding its workforce and considered its
unique circumstances | recommend that the closing letter include the following:
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e Given that Bayshore Healthcare Ltd. has quite a few gaps in each designated group, it
may be beneficial for this organization to develop relationships with colleges,
universities or other professional associations to identify and hire qualified students or
professionals that are part of these designated groups.

Name of Analyst: Neena Sharan

Date: November 29, 2018

Employment and Emnpiol gt
Social Developrment Canada  Développernent social Canada

(jan;looom)as



Nyirasafari, Ange AN [NC]

From: Sharan, Neena N [NC] on behalf of EE-EME

Sent: December 21, 2018 8:17 AM

To: ‘kwebster@bayshore.ca’; 'dpulcina@bayshore.ca’; "Wendy Glaser'

Subject: Government of Canada Agreement Number: 100174 — Notification of Compliance

with the Federal Contractors Program

Cette information est également disponible en frangais sur demande.

Dear Kevin Webster:

| am writing to inform you that the subsequent compliance assessment initiated on September 07, 2018 has been
completed. As a result of the assessment, Bayshore HealthCare Ltd. has been found to be in compliance with the
requirements of the Federal Contractors Program (FCP) under the Employment Equity Act.

The purpose of this subsequent assessment was to verify whether or not your organization has maintained
compliance with the requirements of the FCP and made reasonable progress and/or reasonable efforts to achieve
employment equity.

Based on a review of the information submitted by your organization for this subsequent assessment, you will find
recommendations below for your consideration to ensure the ongoing success of the Bayshore HealthCare Ltd.
employment equity program.

* Given that Bayshore Healthcare Ltd. has quite a few gaps in each designated group, it may be beneficial for
this organization to develop relationships with colleges, universities or other professional associations to
identify and hire qualified students or professionals that are part of these designated groups.

Under the terms of the FCP, your organization will be selected for subsequent compliance assessments every three
years. The next assessment will be initiated on September 07, 2021. Future compliance assessments will continue to
focus on the achievement of reasonable progress in meeting the goals established by your organization.

When your organization is notified of the next assessment, the following information will be required by the due date:

o Workforce data (Forms 1 to 6) at the national level,

¢ Anupdated workforce analysis; and

¢ A completed Achievement Report that includes revised short-term and long-term numerical goals for any
gaps in representation.

These documents will allow the Labour Program to assess whether or not reasonable progress has been made since
the previous assessment. If over the three year period reasonable progress has not been made, Bayshore
HealthCare Ltd. will be required to demonstrate that it has made reasonable efforts to achieve its goals. We
encourage your organization to develop an action plan to ensure that goals will be met.

The FCP does not prescribe measures to be undertaken. Each federal contractor is encouraged to implement
employment equity in ways that are meaningful and relevant to their organization. Evidence of reasonable efforts
could include:

e the implementation of initiatives to foster a diverse and inclusive workplace;
measures to remove employment barriers;

o tailored programs to attract and retain designated group members in areas where they are under-
represented; and

¢ the establishment of accountability mechanisms supported by senior management to ensure that goals are
met.

Labour Program officers are available to answer questions and provide guidance. You may also visit our website to
access a number of tools and a series of training modules. In particular, we encourage your organization to continue
using the Workplace Equity Information Management System (WEIMS) which can assist you in generating your
workforce data and analysis.
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Should you require any further information regarding your organization’s obligations under the FCP, please contact us
by email at ee-eme@hrsdc-rhdcc.gc.ca.

Your cooperation during the course of this compliance assessment was appreciated and we wish Bayshore
HealthCare Ltd. continued success in achieving a diverse and inclusive workplace.

Sincerely,

Workplace Equity Team

Workplace Equity Division, Labour Program
Employment and Social Development Canada / Government of Canada
ee-eme@hrsdc-rhdcc.ge.ca
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